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The GoodLife Health and Wellness Leadership Summit took
place on November 26th at the Metro Toronto Convention Centre and featured several first-rate guest speakers and very interesting presentation topics. It was a great day of professional
development and networking. I encourage you all to attend the
Summit in 2020.
Our 77th Annual Holiday Social on December 3rd was a tremendous success! I would like to sincerely thank everyone that attended our annual festive event at Mastro’s Ristorante in Toronto.
The capacity crowd was treated to a fantastic dinner and an outstanding keynote presentation on “How to Lead Your People
through Change” from guest speaker Krista Schaber-Chan. I was
very happy to see some Business students from Centennial College in attendance. I wish to thank and congratulate Paul Gallardo and Beth McKenzie for their exceptional efforts and
generosity in planning a highly rewarding evening, and also
THANK YOU to Dr. Julie Nguyen and Centennial College for
being a Bronze Sponsor at this memorable event.
The CIM National 2019 Annual General Meeting will take place
on Saturday, January 18, 2020, at the Best Western Premier
Freeport Inn & Suites Airport Hotel in Calgary, Alberta. Hope to
see you there!
Please mark February 27th in your calendar for our chapter AGM.
Details will be provided soon.

Founded in 1942 as a not-for-profit corporation, CIM
Chartered Managers Canada has provided education
and professional certification to over 80,000 managers. (www.cim.ca)
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CIM has partnered with VENNGO to offer all members access to
a group discount program called MemberPerks. Venngo has a
merchant network that features exclusive offers from several
brands and local shops across North America.This savings network is designed to deliver valuable savings, allowing you to
save money. CIM members have access to this program, and
can share the savings with their family members. Register at
https://cim.venngo.com, create your account, and start saving!
If you have not already done so, kindly forward your membership
dues payment to the CIM National office in order to retain your

professional membership.
CIM Benefits and Services can be seen at:
https://www.cim.ca/membership/benefits-services
Please continuously refer to the CIM Chartered Managers
Canada website for upcoming events –
https://www.cim.ca/news-events/upcoming-events
Founded in 1942, CIM Chartered Managers Canada has provided management development and certification to over
80,000 Managers. (www.cim.ca)

L-R: Rebecca Walker, Donna Schwartzentruber, Phil Russo and Joseph Mohanthas

Have a safe and HAPPY HOLIDAY SEASON and a terrific New
Year!

L-R: Phil Russo and Denis Martin
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The criteria for leadership, whether it be in a business,
community or family life, can vary; however, effective leaders share many common traits and exemplify certain skills
that make them and those who they supervise excel. Here
are four critical competencies of leadership that I feel exemplify great leadership.
Learn how to master yourself
Learn how to master your communication
Learn how to master the management of people
Learn how to master situations

By continuously developing these same competencies,
you can take your leadership abilities to the next level.

MASTER YOURSELF
The most important trait necessary to becoming a great
leader:
Have you ever met someone in a leadership position who
clearly lacks the basic skills of leadership? They may have
been with the company for a long time, they may be experienced when it comes to the job, but they lack good solid
people skills. They can’t engage with people, they can’t
communicate, and when they do, they demonstrate poor
values. Often, these leaders know they are lacking in certain areas, yet they do nothing about it.
Don’t let that be you.
One of the major principles of a great leader is that they
are self-motivated.
A good leader is one that does their inner work. They deal
with their own self inadequacies or are at least are aware
of them so that they don’t project them onto others.
Mary, not her real name, had been with the company for
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well over 20 years. She
was experienced and
knew the job inside out,
but did not have the
qualifications for the position. She thus felt inadequate around the
new employees that she
was required to train
and supervise who were
better qualified for the
position than she was.

same page. Employees,
in particular, lose motivation when they don’t
understand the current
situation fully.
Leaders are, therefore,
clear on the organization’s vision and readily
share it with others. A
clear vision serves as a
roadmap. Employees
can easily see how their
actions contribute to
the organization and its
mission and vision.
People can only give
you what you want
when you can clearly
communicate what
needs to be done.

Mary allowed her feelings of inadequacy and
anxiety to interfere with
her role as leader; she
developed an intrusive
The ability to share your vision and your plan is
style of management,
paramount to success.
where she micromanaged everyone on her
team. The team environment became negative, and team
The ability to share your vision and your plan is paramount
members became exasperated, resulting in a high rate of
to
success. Effective leaders are excellent communicators
turnover.
and work to enhance their communication skills further.
Mary’s underlying insecurity and feelings of inadequacy in
her inner struggles came out in her controlling, micromanaging style. Her lack of self-confidence and belief in
herself and her abilities limited her ability to garner respect and connect with her people. This, in turn, limited
her team to grow as individuals, which then limited the
team’s ability to grow.
Good leaders are CONFIDENT in themselves. They know
their value and worth without being arrogant and are always respectful of others. These are the leaders that understand their own strengths and weaknesses. They
maximize their strengths and work on developing their
weaknesses. They do their inner work; they invest in themselves and their own personal growth and development
through ongoing learning. These are the people that capitalize on mentoring and/or coaching. They just don’t stop
learning.

MASTER YOUR COMMUNICATION
One of the most important competencies in leadership is
communication:
Communicate effectively. You might have a clear picture in
your mind of what you’d like to happen. Unfortunately, no
one can read your mind. As a leader, you must know how
to communicate effectively and focus on people in order
to connect them to that larger picture.
It is thus paramount that you provide status updates and
keep people informed so that everyone can be on the

Top leaders understand that listening is a key component
of communication, and they know that in order to listen,
they must hear, and this includes understanding what is
being said and not being said. Competent leaders are
good at reading their environment, the mood of their staff
or team; they take the temperature frequently. Understanding the environment often means getting out from
behind your desk, walking, observing the work environment, and talking to your customers, staff and team.
Gordon, manager of a superstore, always enjoyed his Friday afternoon walkabout. It gave him a chance to connect
with his team and speak to people casually. It also allowed
him to see what was going on in all departments: from the
administration office to the loading bay and in the store itself. His walkabouts allowed him to see what and how
work was being done or not being done. Gordon understood that his team was closer to the job than he was. He
understood the value of listening and hearing the issues
and concerns of his teams, even if they were only venting
at times.

MASTER THE MANAGEMENT OF
PEOPLE
A good leader is able to manage conflict and differences:
When working with people and their personalities, there
are bound to be differences. Team members can often
have personal issues, there is always someone disgruntled,
and in some cases, there can be dissent. Things often go
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wrong, but good leaders remain rational, calm and clear
under these circumstances. They are able to operate
without bias in tough situations while maintaining control
of their emotions. They don’t get personal, they stay on
task and stick to the facts, they ask questions, and they
gather information, they assess a situation or circumstance, and they consult with others to get other opinions before embarking on a plan of action. Good
leaders strive to treat everyone fairly and avoid playing
favorites. They understand that everyone is worthy of a
basic level of respect. And they ensure that they operate
under this premise and ensure that their staff does so as
well.
A great leader knows how to calmly and purposefully
deal with the unexpected while guiding others and not
allow people to get distracted or derailed.
When Marty was promoted to being the leader of his
team, he knew that there were going to be people who
would struggle with him being in a leadership position
and no longer being one of the boys. He anticipated
that his former peers might resent him now being in a
position of authority and anticipated that there would be
some underground push back. Rather than ignoring the
“pink elephant in the room,” Marty sat down with his
Human Resources Department to develop a series of
strategies that could be implemented to ensure that his
transition into the leadership role would be a smooth
one, both for him and for the team. This included discussion with the team about the obvious, his new role,
and change in position, as well as the overall plans and
objectives for the team. Thus, time was put aside to do
some basic team building, which allowed for a review of
the team’s vision and values and its overall connection to
the vision and values of the organization.
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MANAGING SITUATIONS
According to Ken Blanchard, “the key to successful leadership today is influence, not authority.”
Some leaders will agree with this statement; others will
not. Let’s acknowledge that there will be times when influential leadership works, but there are also times when
an authoritarian approach is required. It very much depends on your workforce and the situation. There is no rule
that only one style can be used. Most of the time, leaders
employ a combination of leadership styles depending on
the situation.
For example, in emergency situations, such as periods of
war, calamity, and chaos, decision-making can be a matter
of life and death. Thus, a leader cannot afford to or just
may not be able to consult with people and departments
to arrive at crucial decisions. The case is, of course, different when things are not chaotic.
When you have a staff or team that is highly competent
and motivated, a combination of high delegative and
moderate participative styles of leadership is certainly
most appropriate. But if the staff or team have low competence and low commitment, a combination of high coaching, high supporting, and high directing behavior from
organizational leaders is required. In these situations, organizations that are not developing their staff will be stuck
with the authoritative approach to leadership. This approach is good in the short-term, in terms of getting things
done but is not so good in the long run.
Maggie started out as a Team leader of a less than ideal
team. Performance and morale were low, and team members displayed very little initiative. The Team needed lots

of direction and support to get projects completed on
time. As a leader, Maggie saw that she needed to zoom in
and connect with the key players on her team and to both
harness and leverage their varied skills and talents.
Through training and mentoring, she was able to raise the
standards of the team.
Maggie understood the value of having skilled people
around her and saw this as an asset in assisting both her
and the company in meeting its objectives. Sharing her expertise and helping her staff to grow worked in her favor
as it meant that she could now delegate efficiently and
then get out of the way and allow her staff to do the work.
It worked for her staff as well, as they were now learning
and growing in alignment with their jobs and positions.
Study after study has shown that the number one perk
people want at work is growth and development.
You cannot talk about leadership without talking about integrity. Integrity is one of those values that you have as a
leader, or you don’t. You either believe in it, or you don’t.
You either operate from this position, or you don’t. A
good leader understands that there is power and authority
that comes with leadership. Those who operate with integrity make a commitment to themselves and to others to
use their authority in constructive, not destructive ways. A
good leader does not misuse or abuse their power. Those
who cannot operate from a position of high integrity have
no business being leaders.
We can use our authority to inspire, motivate, correct,
teach, enable others, or we can use that authority to do
the opposite, to bully, control and manipulate people. To
be clear, those who are in a leadership position, who
shout, berate, ridicule, their staff, both in private or public,
consistently take responsibility for other people’s work,
clandestinely limit the amount of information that they
share; regularly leave people out of the loop on important
conversations; intimidate, make inappropriate advances,
or remarks and the list goes on. They are not operating
from the position of integrity. Those who use their authority in this manner are not principled leaders. What they
are clearly demonstrating is a misuse and abuse of power.
The problem for these leaders is that statistics do not lie.
Organizations, teams, companies, who have leaders who
demonstrate this inappropriate and abusive type of behavior, create negative toxic work environments, which leads
to higher rates of turnover, sickness, and low morale.
Sooner or later, the organization at a higher level picks up
that something is not working, as this type of leadership
will eventually affect the organization’s bottom line, growth
and finances. In this regard, we would do well to heed the
words of Dwight David Eisenhower: “The supreme quality
for leadership is unquestionably integrity. Without it, no
real success is possible, no matter whether it is on a sec-

tion gang, a football field, in an army, or in an office.”
Whether it be a company, organization, family, or community, leadership is vital and necessary in any group or organization. Great leaders share common characteristics
that can be learned and implemented.
Learning to master the four core competencies: mastering
yourself, mastering your communication, mastering how
you manage people, and mastering how you manage situations, will help to enhance your leadership abilities and
serve to increase your influence and authority in a respectful manner, whatever the organization or group you find
yourself in.
*********************************************************************
To find out more about Veronica, please visit:
www.empowered-solutions.ca
LINKEDIN
www.linkedin.com/in/vhislop/
FACEBOOK https://tinyurl.com/yad64gak
PINTEREST https://www.pinterest.com/veronicahislop/
TWITTER
https://twitter.com/vhislop1
YOUTUBE
https://tinyurl.com/yc88ng22

L-R: Dave Nunn and David Tran

ANNUAL DUES
REMINDER
If you have not already done so, please
forward your annual Membership dues
payment to the CIM National ofﬁce in
order to retain your professional
membership.
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PART 1:

Why Psychological
Safety at Work Matters
David Zinger, M.Ed.

“The safety of the people shall be the highest law.”
– Marcus Tullius Cicero

Sasha manages a team of six graphic designers. He is not
getting the best work he can from his team because they
are not offering new ideas, they are often detached from
their work, and many times they avoid essential feedback
with him and each other to improve design projects. Sasha
feels helpless to get his team fully engaged and quality is
slipping.
In the past, we might have thought Sasha was confronting a
motivation, engagement, or performance management challenge. In 2020, we need to extend our view to include the
key role psychological safety plays at work. Over the past
three decades, we have been better at addressing physical
safety at work but we have had a lacuna, or blind spot, surrounding the dynamic of psychological safety at work.
I think I can hear you pleading, “not another management
fad, are you expecting me to become a psychologist
work? I already leave work late every day and there is no
room in my office for a couch.” I hope by the end of this
article you won’t see psychological safety as jargon - I
don’t expect you to become a psychologist and I’m sorry
your office is too small for a couch.
Thirty years ago, William Kahn identified the importance of
psychological safety at work. In an article on personal engagement he defined it as: "being able to show and employ one's self without fear of negative consequences of
self-image, status or career" (Kahn 1990, p. 708). Without
psychological safety people become disengaged and experience a variety of work-related challenges. You only
need to look at the current issues swirling around various
NHL coaches to see the results of a lack of psychological
safety.
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Amy Edmondson, from Harvard, demonstrated that a lack
of psychological safety not only frays relationships it results
in poor or nonexistent communication that can hamper
productivity and performance. In one study, on drug treatment errors in a hospital, Edmondson found a lack of
safety resulted in some staff not disclosing errors. Without
psychological safety, many staff will not feel respected or
accepted, nor willing to be vulnerable at work by disclosing difficult information, errors, of dissenting opinions.
If you assume your workplace is already psychologically
safe, consider the annual or biannual employee opinion or
engagement survey. Is it anonymous? Why? When I challenge organizations about this they say the survey must be
anonymous or people won’t tell them the truth. This
means it is not psychologically safe for an employee to
voice their experiences and that disengagement is a punishable offence rather than a trigger for an engaging conversation. When anonymity is our method to gather
employee voice no one is accountable for what they say
and managers are not able to talk with employees about
their perceptions and experiences.
Psychological safety is more than a personal or interpersonal issue; it is a business issue. Google undertook a
large scale internal study called Project Aristotle starting in
2012 to determine the success factors of teams and concluded that psychological safety was the most important
driver of high performing teams.
A New York Times Magazine article on Project Aristotle
cited Edmondson definition of psychological safety as a
‘‘shared belief held by members of a team that the team is
safe for interpersonal risk-taking…a sense of confidence
that the team will not embarrass, reject or punish someone
for speaking up, and there is a team climate characterized
by interpersonal trust and mutual respect in which people
are comfortable being themselves.’’
I trust you now have a thumbnail primer to be more attuned to psychological safety.
Before taking immediate action to promote and achieve
psychological safety I recommend you slow down and become mindful of psychological safety for yourself and others. As opposed to becoming an occupational
psychologist consider yourself of be a psychological safety
patrol officer without the badge, vest, or flag. Become
alert to how safe it is at work and what occurs when psychological safety is diminished.
Here are 4 questions to get you started:
1. Do I and others feel accepted, respected, and safe to
be ourselves?

2. How freely do people offer differing perspectives and
admit errors?
3. Do I know people care about me and what I am interested in at work?

cused on psychological safety, engagement, and wellbeing.
David has a special interest in the experiences and engagement of
older workers. Request David for speaking, education, or training.
Email David at: david@davidzinger.com

4. How do leaders and peers treat people after errors,
blunders and performance deficits?
Psychological safety offers a security blanket that can wrap
individuals and teams in healthy risk, authenticity, genuine
presence, and fuller engagement. In the next issue, I will
offer you 6 things you can do to improve psychological
safety at work and thereby improve teamwork, performance, relationships, results, and wellbeing.
*********************************************************************
David Zinger, M.Ed., from Winnipeg is a global expert the many
facets of engagement at work. He taught Education and Counselling
Psychology the University of Manitoba while also being the Employee Assistance Counsellor for Seagram for 15 years. David wrote
4 books on work and 3000 blog posts on engagement. He is fo-

L-R: Peter Lapiccierella, Peter Sansone, Iron Man and Phil Russo
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Ontario Volunteer Service Awards (OVSA)
Congratulations to all OVSA Recipients!

L-R: Rod Phillips, MPP, OVSA recipient Beth McKenzie, and Lorne Coe, MPP

L-R: OVSA recipient Peter Boos and Chris Glover, MPP

L-R: OVSA recipient David Tran and Chris Glover, MPP

OVSA recipient Paul Gallardo

Shanaz Karimullah (centre) is presented with her
Ontario Volunteer Service Award (OVSA)

David Nunn (2nd from right) is presented with his Ontario
Volunteer Service Award (OVSA)
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Ontario Volunteer Service Awards - Cont’d

L-R: OVSA recipient Peter Boos, OVSA recipient Sylvia M. McPhee and
OVSA recipient David Tran

L-R: Joseph Mohanthas, OVSA recipient David Nunn,
OVSA recipient Paul Gallardo (seated) and Phil Russo

L-R: Laura Boos with OVSA recipient Peter Boos

Mr. Phat Van Nguyen, Past President of the
Vietnamese Association of Toronto (2nd Left), Peter Boos and
David Tran (1st and 3rd from Right) with friends

OVSA recipient David Nunn

L-R: Phil Russo congratulates OVSA recipient David Nunn
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Why Powerful
Leaders Use
Storytelling
Rachelle Su

The Impact of Storytelling in Change
Management
It’s likely you’ve experienced some change in the workplace during your career that’s left you wondering “why?”,
consequently leading to other questions like “ how does
this change apply to me?” or “what do I get out of this?”.
There’s been plenty of times where organizations decide
to make a change and end up leaving employees feeling
left outside the loop. They also try to convince these same
employees to be the driving force of the change, an even
harder result to achieve. Sometimes, the new change just
isn’t compelling enough for those outside of decision making for it to fully reach its’ potential. So how do leaders
overcome these challenges and get employees to trust
and support their organization during the change process?

THE TORONTO MANAGER | Winter 2019 Edition - Page 12

Storytelling, one of the most influential tools used by
change leaders, communications professionals and other
leaders to help employees visualize the forthcoming
change and understand their role within it.
Storytelling can change an employees’ entire perspective
on the change initiative by simply helping them visualize it,
answer questions about its purpose and most importantly,
find out what it means to them. Employees want to know
what challenges they can expect and how to minimize turbulence, a well-developed change story can provide this
understanding. People are more likely to get on board
with the change and reduce their resistance during implementation when they have a story they can believe in and
reference. Just as brands leverage powerful stories to attract consumers, the same concept applies to change initiatives. Storytelling can be used to paint a picture of a
specific person, using a real example or highlighting personal experiences within the narrative also gives employees more reason to listen and relate. Similar experiences
can unite employees across different functions and enable
a stronger relationship between storyteller (change leaders) and the audience.

Storytelling can change an employees’
entire perspective on the change initiative by
simply helping them visualize it, answer questions about its purpose and most importantly,
find out what it means to them.

So why doesn’t just telling your employees about your new
plan for change work more effectively? Employees beyond
the boardroom need more concise information and less
jargon, providing them with a business case for change instead of a well-rounded picture of how they are going to
be involved, which doesn’t provide enough transparency.
Change narratives are often used by communications professionals because they’re the ones who transfer the
change message and introduce the initiative to everyone
down the line. An honest narrative with an authentic tone
can go a long way in communications. One of the details
communications practitioners focus on is the extent to
which they can create a captivating or persuasive message
without sacrificing its straightforwardness, the same idea is
represented in storytelling. Communications professionals
always put their audience first, narratives connect with the
audience and build trust which are key elements in reducing resistance during the change process.

your new change plan. People want to know why and how
it’s important to them in order to fully believe in it. As
change progresses, you can continue to add onto your
story or highlight new employees to grow a network of inspiration.
*********************************************************************
Rachelle Su, Marketing & Communications Coordinator, Harbinger
SCR Inc. Website: https://leadlearnchange.com

Components of an Effective Change
Story
Using personal experiences from trusted employees or
highlighting them in the plot of your change story can turn
them into “informal leaders”, this shapes the employee as
a role model or focal point of the story for others to relate
to. It’s likely that other employees have experienced a similar situation and may attempt to strive for similar results,
using the underlying change initiative as a key element in
solving the problem. Using a “protagonist” for the story
showcases the initiative’s benefits, how the change was
originally born and how it could be useful in other situations. Stories are an effective testimonial for communicating to your employees that this will work for them too.

L-R: Phil Russo and Joseph Khoja

Stories can also be co-created; this ensures you’re getting
the right perspective. Take your story beyond the boardroom and do your research to find out how end-users are
getting things done, in addition to what works well and
what doesn’t. Ask them how they would improve the system or inform them of the possible outcomes if things persist as they are. The most important information to listen
to is what they think the best way to implement the
change would be, once they’ve understood why it’s
needed. These elements will help you build your case and
story, and might even save you from executing the wrong
change before it’s too late. Co-creating stories bridges the
gap between the idea and the people, it amplifies their
voice and gives them a chance to play an actual role in
leading the change.
All in all, give context and use real experiences when communicating change to employees; storytelling is much
more effective than overwhelming people with features of

L-R: Phil Russo and Ana Cabral

THE TORONTO MANAGER | Winter 2019 Edition - Page 13

- A TWO-PART SERIES How Numerals Shaped Today’s World

is, if every transaction is properly recorded in its proper account, then the sum of the debits and credits in the respective ledger accounts must agree.

Origin of Double-entry in India

PART 2:

From Double-Entry Bookkeeping to Prosperity
Lal Balkaran
MBA, FCPA, FCGA, FCMA, CGMA, CIA

Fra Luca Pacioli introduced Hindu-Arabic numerals and
their use in arithmetic to a wide audience in Italy for the
first time in 1494. It grew into a sophisticated system of
numbers which in the twenty-first century governs the
global economy. Take for example their use in equations,
considered the lifeblood of mathematics, science, and
technology which played a vital part in today’s world: mapmaking, discovering new lands, medical advances, circumnavigating the globe, science, technology, music,
television, and space exploration.
Pacioli became a travelling salesman for Hindu-Arabic
mathematics and his landmark November 1494 “Summa”
became the first printed book to deal with Hindu-Arabic
arithmetic, its offshoot algebra and Venetian book-keeping. He explained the rules of addition, subtraction, division, fractions, and roots as well as including mathematical
tables and the different ways of multiplying.
The rise and metamorphosis of double-entry book-keeping using Hindu-Arabic numerals forever changed the
world of commerce and accounting. These two contributions to the scientific and commercial life of Europe which
would eventually spread across the globe made Pacioli’s
“Summa” a groundbreaking phenomenon that impacted
the entire globe. In particular, they created and measured
wealth and enabled capitalism to flourish, thus changing
the economies of the world ever since.
Double-entry book-keeping is essentially a system of
recording business transactions with corresponding debit
and credit entries of equal value. It is based on the premise where every transaction affects and is recorded in two
or more accounts with equal debits and credits. The proof
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Most accounting historians agree that the first surviving accounts kept in double-entry date to around 1300 C.E. primarily due to the expansion of commercial activity,
particularly in thirteenth century Florence. Early doubleentry accounts in Florence and Venice were kept not with
the Hindu-Arabic numerals but in the old, cumbersome,
and inoperable Roman numerals. It was only by the end of
the fifteenth century, due to Paciolo’s efforts, that the
Hindu-Arabic numerals began to appear in accounting
records in these trading centres. Pacioli was thrilled when
he was first exposed to the numerals which he studied and
incorporated in his landmark treatise on double-entry. But
he was not the first. Research is now unearthing new information on the true origins of book-keeping in ancient
India.
Organized trade and commerce has been a feature of Indian society since time immemorial. It is not surprising to
expect the existence of book-keeping employed in money
lending, state revenue system and purchase/sale transactions. Kautilya, an important diplomatic and political figure
in ancient India, introduced the concepts of political economy in the society through his text “Arthasastra” which
provided guidance on many accounting topics including
taxes and profit. Although researchers have now claimed
that systematic record-keeping is also found in much older
civilizations, the first historical documentary evidence of
the use of accounting concepts such as income, revenue,
expenses, assets, etc. occurred in India around 300 B.C.E.
where contemporary accounting-related functions as auditing, budgeting, and financial forecasting were practiced.
Additional evidence now shows that the art and practice of
book-keeping and accounting as a highly developed system, was in vogue in India during the times of the Vedas,
Sutras, and the Upanishad. Also, research has now unearthed that the Hindustani Bahikhataa Paddhati (India
System of Accounting) was a fully developed scientific system of double entry accounting based on naame (debit)
and jamaa (credit) which was invented and practiced in ancient India and refined over the years.

Introduction of Double-Entry in Italy
Over time, double-entry book-keeping was eventually introduced to Venice through commerce by the Banias
(Hindu and Jain merchants or businessmen) through trade.
Banias were the foremost trading and banking community
of India who operated a complex and well-integrated
credit exchange system that had traditionally serviced the

elaborate needs of
India’s expanding commerce. It was in Venice
where Fra Pacioli was
first introduced to the
Hindu-Arabic numerals
which he used to eventually refine his famous
double-entry treatise –
from pre-existing practices.

Reproducing tables of
figures and other mathematical symbols dealt
the final blow to the old
Roman numerals. It also
marked the beginning of
the demise of Latin as
the universal language of
Europe and its gradual
replacement by the language of science,
whose underpinning was
mathematics, enabled by
the Hindu-Arabic numerals 0 to 9 which played a
pivotal role.

Alexander Hamilton
(1762-1824), the noted
British linguist and orientalist, was one of the first
Europeans to study the
Luca Pacioli
Sanskrit language which
The numerals made poshe taught to most of the
sible the triumph of sciearliest European scholars of Indo-European linguistics.
ence and the rise of mathematics as the universal
First cousin of his namesake, the American statesman, he
language. Simultaneously, it brought about the demise of
became the first professor of Sanskrit in Europe. In 1798,
the Bible and religion as the ultimate and uncontested
Hamilton, writing in a journal in India, said:
source of truth.
“We would remark that the Banias of India have been from
time immemorial, in possession of the method of bookkeeping by double entry and that Venice was the emporium of Indian commerce at the time at which Friar Luca’s
(Pacioli’s) treatise appeared.’
Therefore, given the above, the ‘father’ of double-entry
book-keeping has been widely attributed to Fra Luca Pacioli but he only summarized and synthesized pre-existing
practices. His 1494 philosophical and mathematical work
of some 1500 pages included a 24-page treatise on double entry book-keeping called “Particularis de computis et
scripturis” or “De computis” which is the only significant
part of his volume dealing with book-keeping. Translated
into fourteen languages and spread across Europe by the
power of the printing press, Venetian book-keeping thus
became the standard across Europe.

The practice of double-entry book-keeping in Florence
and Venice no doubt made Italy great. People from all
over Europe came to Italy to learn the mechanics of double-entry. However, with the decline of Venice as a commercial power in the 16th century, the port of Antwerp
(now in Belgium) became the centre of international trade
and it was here that book-keeping made its next great advances largely through the efforts of a Dutchman named
Jan Ympyn Chritoffels. He was the first Dutch to study the
subject and made a translation in 1543 of Italian bookkeeping. His work was translated in French and English
shortly after and book-keeping spread throughout Europe.

Industrialization

Evolution of book-keeping since 1494

From the mercantile capitalism of Pacioli’s fifteenth century
to the increasingly complex industrial capitalism of the
nineteenth century, nearly all the demands made for accounting information could be met within a single framework: double-entry. It enabled the recording and
interpretation of business transactions; distinguish between capital and income; differentiate private expenses
and corporate costs; and produced data for decision-making. It gave rise to other accounting-related subjects: auditing, cost accounting, management accounting, and
financial management.

Within a decade of the invention of the printing press in
the 1450s, news of this earth-shattering invention spread
across Europe. Each and every book-keeping item published on the printing presses in Europe from 1500 to 1800
can be traced back to Luca Pacioli’s 1494 work.

Fittingly, double-entry book-keeping drove the new economic engine of Europe: industrialization which in turn
gave rise to joint stock companies and a new profession:
accounting – the presentation and interpretation of the results of double-entry book-keeping to assess performance

However, it must be noted that Pacioli’s achievements reflect the fusion of several key factors that altered the world
forever: printing, the adoption of the Hindu-Arabic numerals which gave rise to mercantile capitalism and the creation of wealth.
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and the financial position at a given date. Industrialization
in turn enabled the accounting profession to be formally
institutionalized in Britain during and immediately after this
revolution in industry resulting in the establishment of professional accounting bodies during the nineteenth century
in both the UK and America.
Some of the twentieth century’s biggest accounting firms
were established in London, England during the 1800s:
William Deloitte opened his practice in 1845; Samuel Price
and Edwin Waterhouse in 1849; and William Cooper in
1854.
By 1900 and increasingly thereafter, annual financial statements had become the raison d’etre of book-keeping systems. The role of the auditor was consolidated in the UK in
1900 through the Companies Act which made it compulsory for companies to have annual audits for all registered
companies. With the advent of compulsory auditing, accountants became ubiquitous and their professional status
rose. Double entry also played a key role in world history
and the development of capitalism.

Indeed the world owes much to India for such monumental changes sparked by these numerals 0 to 9 which in turn
were used to develop current double-entry book-keeping
and ultimately to human progress. Our lives are now intertwined with both financial and non-financial numbers. Can
you imagine life today without 0 to 9, and a world with no
double-entry to record business transactions? When you
look at any financial statement or report, you are essentially looking at the use of the digits 0 to 9 in all their varying forms to measure financial health, growth, and returns.
Humanity’s concept of wealth, its measurements, creation,
and distribution could not have been achieved had it not
been for these two great inventions: the Hindu-Arabic numerals and double-entry book-keeping.
*********************************************************************
Lal Balkaran, MBA, FCPA, FCGA, FCMA, CGMA, CIA is self-taught
and an award-winning auditor who has been widely published across
the globe with seven reference books on business and another six
on Guyana including five documentaries and scores of articles in
professional journals. Lal is the founder of IIA-Guyana and currently
an independent audit consultant. He can be reached at lalbalkaran@rogers.com

Season’s Greetings
and Best Wishes
for the New Year!
The CIM Toronto Office will be closed
from December 24th at 2:00 pm until
9:00 am January 2nd.

Call for Article
Submissions

TORONTO MANAGER MAGAZINE

ADVERTISING RATES
Advertising rates are as follows:
• $400 - Full page advertisement
• $200 - Half page advertisement
• $125 - Quarter page advertisement
If you are interested in placing an advertisement
in the Toronto Manager Magazine, please contact
Beth McKenzie at (416) 491-2897
or email to: beth@associationconcepts.ca
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We’d love to hear from you!
If you have something that would be of
interest to the membership, we
would be happy to consider it
for a future issue of the
Toronto Manager
contact:
Beth McKenzie at
cimtoronto@associationconcepts.ca
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CIMA Conference - Debt
November 26, 2019

L-R: CIMA President Amal Ratnayake and David Tran

L-R: CIMA Canada Chair Martin Buckle with David Tran

L-R: Joseph Mothanthas and Stephen SC Lo

L-R: Keynote Speaker Craig Alexander and David Tran

L-R: David Tran with Speaker David King

L-R: Stephen SC Lo with Joseph Mohanthas
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5 Hated Sales Email
Mistakes

share with you a little about what I do.” If you are writing
sales emails that start with you you you, then stop. Start
saying something like “I noticed your recent selection to
the Top 50 Marketers in Toronto” or “I enjoyed your breakfast TV interview in Reno that I saw on your Youtube channel” anything that’s about ME, the prospect. Not YOU.

Mistake #4 Try To Meet With Me
Chala Dincoy

Recently, I’ve been keeping terrible sales emails I get just
to turn it into a lesson for my clients. Sales email mistakes
are the norm. For some reason, sales reps and marketing
departments seem to think that committing the below mistakes are a sure-fire way into the hearts of prospects. They
are dead wrong…here’s why

Mistake #1 Presume Familiarity
“Hi Chala, it was great to meet you at the conference last
week.” went one email. As a speaker, I literally met hundreds of people so a little more info would’ve made me
feel less like one of the hundreds this woman met at the
same conference. How about this instead “Hi Chala, it was
wonderful to listen to your speech on Monday, I got a lot
out of it” or “Hi Chala, it was great to meet you at the 2nd
day lunch table and have a chat about my marketing. I really appreciated your advice”. Get the picture? More is
more.

Mistake #2 Forget Where You Met Me
Oh this one’s a doozy. A prospect of MINE who declined
to work with me because his wife didn’t think he needed
help with his marketing actually reached out to me on
LinkedIn. Here’s what he said ” Hi my name is N. We are
connected in LinkedIn, but haven’t had the opportunity to
get to know one another.(He watched me do a 60 min lecture for his CEO group 3 months ago and had an hour
long sales conversation where he declined my services).
Whatever you do, don’t forget where you met people.
Develop a system or something but don’t waste your time
doing this.

Mistake #3 Talk About Yourself Yourself
Yourself
So here’s how this amazing email continued: “I want to

The key principle in sales and marketing according to the
author of Influence: The Psychology of Persuasion by
Robert Cialdini is that you go first. You give something of
value first. Many sales emails jump this very valuable step
of offering a solution to the prospect’s pain as the freebie.
Instead, they immediately skip to asking for a meeting. I
think it’s like meeting someone for online dating and asking them to meet in person without even texting first. Who
the heck would want to meet someone like that (note my
references about dating since I’ve been separated, lol). Instead, give your free download, white paper, infographic,
video etc that’s a solution to the prospect’s problem. If
they are into it and download it, then you can make the
bold move to meet.

Mistake #5 Make Me Do The Heavy Lifting
I’m really raging on this poor guy’s email but it’s truly a
great collection of everything that’s wrong with sales
emails. Here’s what he last asks me to do in his email
“Here is a link to my calendar. I look forward to the opportunity to learn more about you and your business.”. I
would be so much more impressed if you or your team
called me or sent me an automated email as next step if
and when I downloaded your free irresistible offer that offers the solution to my pain. I mean, why do I, a busy
prospect, have to do the work here?
So, don’t make these mistakes and you can actually get
sales emails to convert into physical or virtual sales meetings. Ignore these warnings and you’ll just become one of
the 90% of emails that go unopened (worse yet-hated!) by
your coveted prospects.
*********************************************************************
Chala Dincoy is the CEO and Founder of Coachtactics, www.coachtactics.com. She’s a Market Demand Expert who helps entrepreneurs
package their unique expertise and tap into their Qualified Buying
Market.
In her former life, Chala was an award winning marketer at companies such as Pepsi, Pizza Hut, Frito Lay, Diageo, Playtex and BIC Inc
for 20years. Now she’s a certified business coach, the author of Gentle Marketing: A Gentle Way To Attract Loads Of Clients, a speaker
featured on Rogers TV, the National Post, the Ottawa Citizen, a radio
segment host on the Small Business Big Ideas Show and a video
blog contributor to the Meetings + Incentive Travel Magazine.
Chala dishes out big advice that's to the point, accelerates your
growth and is like ROCKET FUEL for your business!
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Holiday Networking Social with Keynote
Speaker Krista Schaber-Chan
Tuesday, December 3, 2019
Mastro’s Ristorante, Toronto

L-R: Phil Russo with Keynote Speaker Krista Schaber-Chan, Managing
Partner of Harbinger SCR Inc.

L-R: David Tran and Peter Boos

L-R: Jean Placide with Jim Wyer

L-R: Stephen SC Lo, Ed Seilmanowicz, David Tran, David Reynolds
and Phil Russo

L-R: Gabriel Duarte Coelho with Phil Russo

L-R: Krista Schaber-Chan, Rachelle Su, Barnaby Chan, Siriphone Maldonado
and Adam Rifai
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L-R: Paul Garofolo, Josee Lemire, Peter Boos, Phil Russo, Rebecca Walker
and Donna Schwartzentruber

L-R: Nirmala Mohanthas, Joseph Mohanthas, Stephen SC Lo, Jean
Nahorniak, Phil Russo, Margaret Liu, Ed Seilmanowicz and David Tran

L-R: Roy Santoo, Jim Wyer, Melissa Jimeno, Phil Russo, Allison Jones
and Suzanne Soto

L-R: Dr. Julie Nguyen, Phil Russo, Giovanna Salinas and Juliana Ali

L-R: Phil Russo presents a Thank You gift to Keynote Speaker
Krista Schaber-Chan

L-R: Jim Wyer is presented with his Chartered Manager (C.Mgr.)
Designation certificate by Phil Russo
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Seven Key Reasons to
Journaling
Radica Outram

Journaling can be considered to be a tool for deconstruction. The more you can deconstruct things the more clarity you will receive. It is important to deconstruct things
that work for you and things that do not, it is used as a
measurable to gauge effective and constructive use of
time. Journaling also helps to put things into perspective
and allows an individual to start the day with a mental
GPS. Below are seven keys reasons to Journaling:
1. Journaling gives structure to your thoughts.
It is said that vague thinking leads to vague production
and clarity leads to mastery. By journaling, you can realize your thought patterns and be able to understand
the action and reaction resulting from that thought
process.
2. Journaling fosters optimism.
We are all at some point presented with challenges,
and adversity can be considered an opportunity for
mastering how to deal with those circumstances. Journaling serves as Pre- performance template on training
the brain on something better, a successful outcome
and consequently increased confidence overall.
3. Journaling allows you to repeat and relive your favorite experiences.
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By taking the time to journal on favorite experiences,
you have the ability to relive them which fosters happiness at an emotional visceral level. It is all about the
experiences and the ability to recreate them mentally
and visually.
4. Cultivate a mindset of deliberate gratitude.
Gratitude is a muscle and practicing it allows expediential growth. Journaling on all the things we are
grateful for allows us to be mindful and appreciative
for all the things that may otherwise go unnoticed.
Make a habit of writing down at least five things you
are grateful for every day.
5.

Processing and releasing unhealthy emotions.
Journaling helps in processing pain and confusion. It
serves as a release for pain, disappointment, anger
and the ability to reflect on the situation in its entirety.
It allows you to negate through the negative situations
and move forward without harboring the emotions related to it.

6.

Exponential learning sustainability.
It is our belief that drives our behavior. By writing what
you have learnt you increase your sustainability of all
the lessons learned. There are many valuable nuggets
we gather from those we encounter during our daily
routine, make it a point to write them down, for repetition is the mother of learning and the more we practice the better we become.

7. Journaling allows you to record your autobiography.
Regardless of who you are, they are cyclical moments
in life’s journey, by writing them down we can look
back and relive, recapture and celebrate the colorful
journey of life. It allows you to see growth and the
evolution of the person you have become through
your eyes, your words and your story.
Journaling is an amazing tool and I hope that you will
allow yourself the opportunity to experience the value it
offers. The value as a compass and a tool for personal development. Keep living big and let your passion burn.
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