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Covid-19 has fundamentally changed our lives. The way we conduct business has changed, as the economy struggles during
these turbulent times. Technology has come more to the forefront as we attempt to adapt to this new environment. We are
becoming more and more familiar with applications like Zoom,
Microsoft Business Platform, Skype and so on to circumvent
physical meetings. It will be a while until things return to a “normal”, and what the new “normal” looks like we can only hypothesize for now. But as leaders and Managers we must assess
current events. Are we making good use of the additional time
we save from a long commute working from home? Are we as
leaders and Managers holding our teams accountable and ensuring that we are executing our organizational objectives? Are we
developing our weaknesses or binge watching Netflix? Covid-19
is the new current reality, we do not have control over that. What
we do control is our response to the event. Rather than be frustrated with current events, take a moment and reflect what is it
that we can learn from all of this. Please remain resilient, safe,
and enjoy the things we may have taken for granted in the past.
Congratulations to Peter Boos on attaining his very well-deserved
CIM Sapphire Merit Award pin! The Sapphire Merit Award pin
signifies a benchmark with respect to Peter’s active engagement
and extraordinary participation in CIM over the years. Peter has
enthusiastically demonstrated his commitment to personal development, leadership, building positive relationships and continuous education. We are all extremely proud of Peter achieving this
significant honour and level of achievement and recognition!
The CIM National Special Meeting took place virtually on June
3rd, 2020. I would like to sincerely welcome the following new
seven National Directors: Christa Dicks, Tracy Ott, Giselle Pieczonka-Pagani, Valerie Gundersen, Steve Lupky, Sanja Zoric and
Oyekanmi Abioye. Good luck to you all!

Founded in 1942 as a not-for-profit corporation, CIM
Chartered Managers Canada has provided education
and professional certification to over 80,000 managers. (www.cim.ca)
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The first webcast series of the virtual Change Leadership Conversations included great insights on Leading Change in the Face of
COVID-19, VUCA, Emotional Intelligence, Change Enablement,
Diversity & Inclusion, Human Centred Leadership, Accelerated
Future of Work, and much more! The entire webcast series can
be seen at:

https://thechangeleadership.com/change-conversationsreplay-may2020/?mc_cid=36b3b48385&mc_eid=02c62281d3
I would like to remind you of all the online resources you
have available during times of self-isolation or quarantine.
You can login to the Members’ Only section to access several discounted online webinar and seminar providers
(such as ACHIEVE and Nisto Consulting) in the Membership Benefits section, see the latest free digital copy of
Dialogue magazine, browse management and leadership
resources available through ManagementDirect (included
in your membership), and more! You can even earn a University of London MBA Degree and Chartered Manager
designation entirely online through the dual credential
program.
As you know, CIM has partnered with VENNGO to offer all
members access to a group discount program called
MemberPerks. Venngo has a merchant network that features exclusive offers from several brands and local shops
across North America.This savings network is designed to
deliver valuable savings, allowing you to save money. CIM
members have access to this program, and can share the
savings with their family members. If you haven’t already,
please register at cim.venngo.com, create your account,
and start saving!
CIM Benefits and Services can be seen at:
https://www.cim.ca/membership/benefits-services
Founded in 1942, CIM Chartered Managers Canada has
provided management development and certification to
over 80,000 Managers. (www.cim.ca)
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Please stay safe and healthy. Enjoy the Summer!

Peter Boos proudly displays his welldeserved CIM Sapphire Merit Award pin.

Paul Markle with his prestigious OVSA
certificate.

L-R: Phil Russo congratulates Peter Sansone on attaining his QSA award.
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Time Management
1. Develop a schedule of time management and use as a
guide for daily activities.
Food
2. Now is a good time to reinforce the importance of
what you eat and learn to use foods to lower your risk
of many common diseases. Eating healthy makes a difference not only in the way you look and feel but also
in the length and quality of your life.
Mind-Body-Spirit
3. Get into meditation to focus on a sound, object,
mantra, or simple breathing. Practicing meditation
helps to manage stress and high blood pressure, sleep
better, feel more balanced and connected, and even
lower your risk of heart disease.
4. Start some yoga exercises which will help find a physical and mental balance that will achieve optimum
health and well-being. Both meditation and yoga will
work to harmonize the mind, body, and spirit.
Exercise
5. There are over 100 good reasons to regularly exercise.
Routine workouts can help improve your overall
health, reduce stress levels, boost your productivity,
enable you to be more active and flexible, and give
you inner and outer radiance.
Family Roots
6. With all the free time, research your family roots going
as far back as you can. Develop a family tree and a
narrative of your ancestry, names, and family history –
a fascinating and worthy project. Go further and develop into a documentary using an appropriate software with texts and photographs backed by well
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Boost your health, productivity, and brain power. Broaden your
horizons. Increase your knowledge. Enhance Your Skillset.
chosen music. You will be amazed at the personal satisfaction derived.
Family and Friends
7. Reach out to friends and relatives and share thoughts,
information, and common interests. There is always
something new to learn from such interaction as they
may be privy to information unavailable to you.

Boost Your Brain Power
8. Do some mental exercises (mathematical and logic
puzzles, brain games) including spatial reasoning, visualization, memory jogging, analysis, problem analysis,
and sequencing to sharpen your intelligence quotient
(IQ).
9. Learn a new language. Gaining mastery over your first
language is as easy as learning to walk. Learning a second language, especially when not immersed in it, is
challenging as you have to get up to speed on new
rules, structures, and vocabulary all at the same time.
But it helps to boost your brain power and is rewarding as well.
10. Learn a new indoor game – dice, pencil and paper
games, dominoes, cards, draughts, board games etc.

Knowledge is Power
11. Read widely. The internet is the world’s library at your
fingertips. Read online and hard copy business, technology, science, political, international, and related literature. Some online periodicals from reputable
organizations are freely available.
12. Explore new and existing ideas – those intangibles
that fuel our thoughts: theories, philosophies, beliefs,
ideologies, and the thinkers behind them.
13. Learn how many of the advances we now take for
granted – in everyday living, science, business, philosophy, technology, and beyond – were made possible
by mathematical discoveries.
14. Refresh your knowledge of geography to understand
where the trouble spots of geo-political events and
crises are happening. Globalisation has shrunk the
world into one big global village. Keep abreast with
global issues and events.
Skillset
15. Do an online course on a favourite subject of yours or
even start an online certification or degree program to
boost your skills. After all, learning is lifelong and an
investment in education pays the best dividends.
16. Learn the details and hidden power of MS Word,
Continued…
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Excel, Access, PowerPoint, and other software you
routinely use but never fully explored.
17. Explore and understand those tools and techniques
you are not comfortable with. E.g., a solid grasp of
technology-enabled capabilities such as the range of
data mining and data analysis tools and techniques
to boost your audit skills.
18. Delve into those new technologies that are reshaping how we work and live – blockchain, cybersecurity, digital transformation, financial technology, 5G
Networks, artificial intelligence, etc.
Music
19. There is good research indicating that music has the
potential to bring about significant benefits in many
health conditions. Find some time to organize and
listen to your favourite music at certain times and for
selected activities during the day.
20. Be bold and learn to read music, harmonize, sing,
and play a musical instrument. The joy of producing
your own music rather than listening to those of others brings out hidden talents and creativity and is
satisfying to the soul.
Write
21. Write an article. Each of us has a unique way of looking at the world and an unlimited potential for creative thinking. Put pen to paper to unlock your
creative voice by researching and writing an article
on your favourite topic.
22. Be bolder and venture to even start writing a book
on a subject of your passion. It does not have to finish during this crisis as a famous Chinese proverb
says: ‘The journey of a thousand miles begins with a
single step.’
Organize
23. Organize photographs of your favourite people,
places, events, and buildings by geography and in
chronological order.
24. If you are a collector of items (bottles, beer cans,
rocks, coins, currency notes, stamps, rare books,
etc.), try to organize and catalogue these.
25. Codify and categorize all published articles, white
papers, presentation material, guidelines, standards,
frameworks, and research reports you have been
reading and accumulating.
26. Organize your hard copy and computer files and
documents for easy reference by subject matter and
in alphabetic sequence. Delete those that are no
longer needed.
Clean shop
27. Do some spring cleaning. Pack away and label items
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rarely used, arrange to donate unwanted items, and
throw away those that are useless.
Value-added documentaries
28. Look at documentaries that add to knowledge (NatureMusic-History-Religion-Astronomy-Science). Technology
and culture in many parts of the modern world have led
us to underestimate, or discount, the significance of
chronology and geography. There is a big world out
there with a range of geographic regions, different peoples, cultures, and languages all worthy to know.
Multiculturalism
29. Explore other cultures. Today’s workplace is multicultural and global. This global outreach is important for
diverse cultural groups around the planet have become our neighbours: China across the street, Middle
Eastern groups at our backdoor, Africans next door,
and Russians two blocks away. World understanding
brings many rewards as it enables business to succeed
abroad.
30. Explore, marvel at and learn from the great religions of
the world from their ancient roots to the current era of
technology and the Space Age: Hinduism; Buddhism;
Taosim, Confucianism Sikhism, Judaism, Islam, and
Christianity.
Long hours of TV watching, twiddling your thumb, or selfpitying will be time poorly spent. Instead, pursuing a combination of some, or even all of the above will most
definitely add more purpose and meaningfulness to life,
increase your positivity, enable you to become recharged,
more productive, knowledgeable, healthier, and better
equipped to deal with a post-COVID-19 environment.
*********************************************************************
Lal Balkaran, MBA, FCMA, FCPA, FCGA, CGMA, CIA is an awardwinning internal auditor who has been widely published across the
globe. He is an independent consultant and the founder of IIAGuyana which celebrates 20 years this month. Lal can be reached at
lalbalkaran@rogers.com and at 416-451-6075.

ANNUAL DUES
REMINDER
If you have not already done so, please
forward your annual Membership dues
payment to the CIM National office in order
to retain your professional membership.

What Every Business Needs – A crisis
communications plan
Siriphone Maldonado

There’s no shortage of chatter regarding the coronavirus,
so I’ve decided to take a different tone with this blog. Before I do that, I want to throw out one last reminder about
the resources we have available for small to medium sized
businesses who are transitioning to a virtual work environment as a result of the current circumstances. You can
check them out at https://www.leadlearnchange.com/resources
Back to this week’s blog, ‘What every business needs – A
crisis communications plan’. Let’s start off by defining
what this is. A crisis communications plan is a set of defined guidelines and communications activities that will be
used proactively to address unplanned events or circumstances that can negatively impact your business. These
can be anything from a sexual harassment lawsuit, weather
related incidents, fires, data breach or fraud.

In today’s world, it’s not
acceptable to remain quiet
or avoid addressing crises
when they occur.
In today’s world, it’s not acceptable to remain quiet or
avoid addressing crises when they occur. In fact, doing so
can have irreparable damages to your business and reputation. Many state that your business reputation is the single most important aspect to your business. Why? Having
a strong reputation not only attracts talent, but it also
helps to facilitate growth as it is an indicator of trust from
your customers and partners. On the flip side, having a
negative reputation can directly impact your bottom line.
A great example of this is the Sultan of Brunei, who owns
many luxury hotels around the world including the Beverly
Hills Hotel. News of his decision to introduce Islamic, or
Shariah laws, in his country resulted in several celebrities
like Elton John and Ellen De Generes boycotting his hotels
which cost him millions of dollars.

There’s also Lululemon Athletica, whose founder Chip
Wilson said in a Bloomberg TV interview that the problems
reported from customers regarding their sheer and transparent yoga pants were simply because “Quite frankly,
some women's bodies just actually don't work for it,” he
said. “It’s really about the rubbing through the thighs, how
much pressure is there.” Their stock dropped 44%, he
withdrew from the daily management of the company, and
became a non-executive chairman. Shortly thereafter he
resigned, and sold half his stakes to a private equity firm.
Most recently there’s the story of the demise of WeWork. I
won’t bore you with the details, but I do invite you read
my blog about it https://www.leadlearnchange.com/resources.
Needless to say, a businesses’ reputation is incredibly important making it crucial for you to do what you can to
protect it. Whether your business is big or small, the development of a comprehensive crisis communications plan
can be the difference between survival and failure.
Here’s what you need to know to get started.
1. Create a business continuity team that will have
representation from areas including human resources, operations and communications.
Having a diverse team of individuals working together
with specialities in areas like human resources, operations and communications helps to ensure that every
part of the business is covered. Collectively this group
can develop a plan of activities that are aligned across
all areas of the business. During a crisis, it’s important
that everyone is aware of what the other groups are
planning, that all activities are aligned and that the
plan is also taking into considerations the impacts it
may have on another part of the business.
2. Collate a list of anticipated crises that can impact
your business.
This is activity will vary from business to business depending on the types of services and products you
provide. Before joining Harbinger, I worked at an insurance company where some of the crisis anticipated
were weather related, fraud, data leaks, and reputational issues like sexual harassment.
Continued…
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For consulting firms like ours, some crises that come to
mind would be data leaks, a personnel issue where an
employee may be involved with something unethical
within their personal or work life, or if an associated
client or vendor of is experiencing a crisis themselves.
3. Develop holding statements and key messages.
Once you have collected and agreed to the most likely
crises, the communications team or communications
representative will then be responsible for developing
holding statements and key messages. A holding
statement is the first message or announcement that is
shared following the incident. It simply states the facts
and lets people know that the situation is being monitored and that more details will follow. Please note
that the holding statement should be released ideally
within 15 minutes of the incident.
The key messages are the main points that you want
your audiences to know. There will be overarching key
messages, as well as, targeted key messages for specific audiences like shareholders, employees, vendors
and the public.
Once the holding messages and key messages have
been developed, they should be reviewed and approved by the business continuity team, legal and
some members of the executive team.
4. Select and media train your spokespeople.
Your spokesperson or spokespeople will vary depending on the situation, and for the most part, should be a
member of the executive or senior leadership team.
The public and employees will be looking for them to
make the statements and lead the crisis. In some circumstances the spokesperson will be your most senior
communications team member.
An ideal spokesperson will elude confidence, show
empathy, have strong body language and be personable. They will leverage the key messages but should
also be able to relay them in their own words.
Finally, all spokespeople should be media trained.
This is typically done by a public relations or communications firm. During the media training, the individuals will be completing a scenario where they will have
to address questions. The media trainers will evaluate
their responses including body language and will let
you know whether they recommend using them as a
spokesperson or not.
5. Ensure you are covering all your bases and leveraging
all communications channels including social media.
As soon as a crisis hits, people will go searching for information and it’s important that the information they
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find is from a credible source – you.
At one of my crisis communications training sessions,
we completed a scenario where an airplane caught on
fire on the tarmac. As you can expect, people within
the airport started to post images and commentary on
the incident. One of these individuals was someone
who worked at Google but was not on the plane. This
individual shared a tweet that stated it appeared
everyone was fine. This was not the case but spread
like wildfire because there were no spokespeople
available for journalists to contact and no holding
statements were released in a timely manner. They
naturally shared his updates because he came from a
well-known brand. This is not what you want.
To avoid this, get your holding statement out as soon
as possible on all of your communications channels
such as your website, Twitter, LinkedIn, Facebook, and
call centre voicemails. Another thing to consider is to
update your branding on your channels to let them
know you are in crisis mode. Some companies update
their logos or change the backgrounds and banners.
6. Agree to a decision-making process.
In a crisis situation, things escalate quickly. This is why
it’s helpful to have a clear decision-making process.
Decide who will make the final call, who will be the
back-up if the primary decision maker is not available,
and clearly define what the process required for decisions is in your plan.
7. Complete annual reviews of your crisis communications plan to ensure it remains relevant and covers
all the bases.
Things change and businesses need to adapt to these
changes making it important to keep your plan up-todate. Some of the things that you should keep in
mind are updating contact lists, your list of potential
crises and holding messages.
8. Reporting and analytics.
Data is gold. Keep track of all activities taking place
during your crisis if you can. Were there communications channels that worked better than others? How
did the public react to your spokesperson? How much
media coverage was received during the crisis? Were
there any trends or themes found in the stories reported or the comments received on your social media
channels?
All of these insights will help you to understand what’s
working, and areas of opportunity for the next iteration
of your crisis communications plan. Also don’t forget
to share these insights with the business continuity and
executive team.

9. Post crises activities including risk assessments
and updates to business processes.
Once the crisis is done, there are a number of follow-up activities that need to take place including a
risk assessment and updates to business processes.
While the crisis communications plan does not include completing a risk assessment or determining
what the updates to businesses are, it will include
communications activities on how the outputs or
changes will be shared with employees and other
stakeholders.
10. Debrief.
You should follow the same processes as other
projects, including holding a lesson’s learned session. Getting everyone involved in a room together to discuss what communications activities
should stop, start and continue will be invaluable
and helps to better prepare for future crises that
may occur.

L-R: Ed Seilmanowicz, Robin Yuen, Phil Russo, Jean Nahorniak and Margaret Liu.

As you can see, there are many factors to consider
when developing a crisis communications plan. Creating a comprehensive plan takes a lot of time and effort
and should not be rushed! This is an important tool to
have in the back pocket for all businesses as there are
many things that are out of our control. You can never
predict when a crisis will occur.
I hope that you have found this information useful, and
invite you to download our communications plan template here: https://www.leadlearnchange.com/resources. This template is primarily used for projects,
however it can easily be adapted for a crisis communications plan.

L-R: Anand Desai and Phil Russo

I would also recommend checking out these credible
resources and articles for more information on crisis
communications management:
- International Association of Business Communicators: ‘When a crisis strikes: How to develop a crisis
communications plan’
- National: ‘A crisis communications plan: The first aid
kit for your reputation.’
- Forbes: ’13 Golden Rules of PR Crisis Management’

L-R: Julia Orr and Phil Russo

And if you have any questions, please do not hesitate
to reach out to us at hello@harbinger-scr.com
*****************************************************************
Siriphone MALDONADO I Director Marketing & Communications, HARBINGER SCR INC.
p: 416-669-6876 I a: 2 Bloor St W, Suite 700, Toronto, CA
Website: https://www.leadlearnchange.com/
Email: hello@harbinger-scr.com

www.cim.ca
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https://thechangeleadership.com/change-conversations-replay-may2020/?mc_cid=36b3b48385&mc_eid=02c62281d3

Disruption and Chaos

Privacy and Building Trust in
Leading Change
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Managing Up - Leading Change
without the ‘Position’ or ‘Title’

Putting Organizational Values
Into Action

Resiliency: Leading Change
in a VUCA World

Human Centered Leadership

How to Lead with More
Empathy

Positive Leadership - How to
Raise Your Energy

Change Intelligence —
Leading Change

The Importance of Emotional
Intelligence

How to Drive New Behaviour

The Accelerated Future
of Work
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Go Virtual or Vanish
Chala Dincoy

Yep, that’s what a new McKinsey Covid B2B Decision
Maker study is pretty much indicating. The stats are staggering and you’ll be drinking the digital coolAid once
you’ve read them.
Spends Dropping Faster Than The Speed of Light
50% of spending is projected to drop in every single industry with banking and insurance being the least affected.
That tells me right away that the spending pool being
smaller means that vendors have to stand out more. They
have to get more concise with their messaging and be
quick to hook the buyer’s interest.
A New Sales Model
A whopping 96% of B2B companies have shifted their selling model to an online model. And why wouldn’t they
when 73% of buyers at large corporations now purchase
using online portals and web support and 50% are buying
on e-commerce sites that have no human sales rep interaction.
The Sales Rep Is Dead
The model of selling where a buyer calls a vendor or invites them in to a meeting to find out more is now dead.
Sadly, there is a double digit decline in the usage of sales
reps in the new digital model. What does that mean for
your business, exactly? Well, your personal relationships
that you spent decades building and your charming personality have lost their power to sway for the most part. I
know I’m beating a dead horse here but the thing that you
now have to get right is your outreach strategy and your
messaging. Here’s a question that you should be asking
yourself right now: Are you saying the right things to the
right people in the right channels to get them to even
know that you exist? You should be very scared if the answer to that question is “No”.
Apps R Us
The clear winner emerging from this whole Covid shift are
mobile apps. There was a 254% increase in mobile app
self-ordering amongst B2B buyers versus before Covid.

The writing is on the wall folks, big corporate now wants
the convenience of a one-click, Amazon-buying-experience. But now they want it with things that nobody ever
used to think of selling that way like logistics, machinery
and even real estate. So, as the title says, go virtual or vanish in the new landscape of reality.
*********************************************************************

Chala Dincoy is the CEO and Founder of The Repositioning
Expert (division of Coachtactics). She’s a Marketing Strategist
who helps professional service companies change their messaging to attract more decision makers. In her former life,
Chala was an award winning marketer at companies such as
Pepsi, Pizza Hut, Frito Lay, Diageo, Playtex and BIC Inc for 20
years. Now she’s a marketing consultant, the author of Gentle
Marketing: A Gentle Way To Attract Loads Of Clients, and
How To Win Friends the Way Apple Wins Customers. In addition, Chala is a regularly featured expert on major television
networks such as ABC, NBC, CBS, Fox, as well as a popular
speaker at International conferences.
Having been a purchaser of services in her role as a marketing
manager for Tier 1 corporations for decades, Chala is able to
help professional service providers to break through the competitive landscape and to get through to the corporate decision makers faster and in a more relevant way. This, in turn
ensures a consistent and sustainable lead pipeline as well as a
marketing plan that enables accelerated growth.
Chala dishes out big advice that’s to the point, accelerates
your growth and is like ROCKET FUEL for your business!
https://repositioner.com/
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Behavioural Aspects of Budgetary Control
Dr. Philip E. Dunn
FAIA(Hon) FCMI Chartered MCIPD Cert Ed (Leeds)

Managers should have a clear awareness of how behavioural patterns are often shaped by the budgetary process
and why behavioural aspects are more to the fore in budgetary control than in any other Management Accounting
technique.
A Budget was once defined by CIMA as ‘a plan expressed
in money. It is prepared and approved prior to the budget
period and may show income, expenditure and capital to
be employed. It may be drawn up showing incremental effects on former budgeted or actual figures or compiled by
Zero-Base Budgeting’.
Budgetary Control being defined as ‘the establishment of
budgets relating the responsibilities of executives to the
requirements of a policy and the continuous comparison
of actual and budgeted results, either to secure by individual action the objectives of that policy or to provide a
basis for its revision’.
To coin a phrase used by Kaplan Texts ‘Budgets have an impact on people and people have an impacts on budgets’.
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The functions of Budgetary Control are:
• Planning and coordination.
• Authorising and delegating.
• Communicating and motivating.
• Evaluating performance; and
• Control.
This process is often seen as a source of conflict and managers may have differing perceptions of the nature and
purpose of the technique. How then do the above functions aid managers in achieving their objectives?
• Planning provides a coordinated approach in the short
term. A framework of responsibility is set; without this
planning managers’ objectives would be unclear. A coordinated approach to planning enables managers to
have a wider perception of the organisation as a whole.
• Authorising and delegating bestows power on people
and may be interpreted by some as permission to’
spend the budget’ rather than ‘ spend up to the
budget’.

• Communicating and motivating are vital elements- an
effective system of budgetary control will encourage
and develop good communications within an organisation and aid management in performance enhancement.
Budgets underpinned by sound planning technique
should motivate individual managers towards achieving
their objectives and those of the wider corporate plan.
• Evaluating performance is achieved by timely presentation of results within the responsibility accounting
framework, focussing on variance accounting. Management performance is thus judged on a timely and regular basis. Using exception techniques, managers can
control the operations for which they are ultimately responsible.

• Reliability
• Comparability; and
• Understood by the user.
As providers of financial information it is our duty to assist
in this process.
For managers to be assessed on their performance by the
budgetary control and variance accounting process they
need to understand and have the confidence in the reports they receive – otherwise conflict will arise.
*********************************************************************
Dr. Philip E. Dunn, FAIA(Hon) FCMI Chartered MCIPD Cert Ed
(Leeds)

• Control simply focuses on operational control, once defined by CIMA as ‘the management of daily activities in
accordance with strategic and tactical plans’
Researchers and writers agree there are three areas that
often encounter problems:
• Budget setting
• Budgets as targets; and
• Budgets as performance indicators.
Budget setting is usually characterised as either’ imposed
or participative’. In some organisations setting budgets is
the sole responsibility of the senior management team.
They communicate their plans to their subordinates using
a’ top down’ process. Often, the managers responsible for
implementing the plan have little or no participation in the
budget setting process and this can have an adverse effect
on management attitudes and behaviour.
The opposite approach is one of full participation in the
process which can:
• Lead to more realistic and achievable targets.
• Improve coordination and communication across the
organisation as a whole.
• Increase management commitment to objectives.
Budgetary targets must be set at acceptable and achievable levels so that the managers are motivated to achieve
their personal objectives, thus enhancing performance and
contributing to the overall achievement of corporate
plans. Imposed budgets often set targets that are too difficult to achieve and managers are discouraged by these
unattainable standards and so become de-motivated.
Performance evaluation provides feedback for ongoing
managerial decision making. Such reporting needs to be
timely and to possess the attributes of;
• Relevance
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ADVERTISING RATES
Advertising rates are as follows:
• $400 - Full page advertisement
• $200 - Half page advertisement
• $125 - Quarter page advertisement
If you are interested in placing an advertisement
in the Toronto Manager Magazine, please contact
Beth McKenzie at (416) 491-2897
or email to: beth@associationconcepts.ca
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Work from Home Tips
Mary Ann J. Lara
CPA, CGA, CFP

An increasing number of people are spending their days in
a home office, but working from home can be tough. Here
are some tips on how to stay productive.

Prepare…
Your workspace
Ideally, set up a separate space, with natural light and a
door you can close. Make it free of distractions like TV.
Your family
Particularly if you have younger children, help them understand that you are working and will see them on your
scheduled breaks.
Yourself
Resist the urge to have a PJ day! Following your normal
routine will help you focus and be ready for video chats
that might pop up!

Focus…
Set a schedule
Take time to plan your day before jumping into your inbox.
Think about what you must accomplish and when you can
schedule some breaks.
Take care of tech
At the start of the day, sign into tech systems your team
uses. Use free/busy features to let colleagues know when
you’re available.
Enjoy breaks
Walk around every so often and stretch. Take short screen
breaks to protect your eyes. Leave your workspace for
lunch or quick walk outside.

Connect…
Get comfortable to remote tech
Connecting remotely can require patience. Give yourself
extra time to account for slow technology. Don’t expect to
be able to send large files right before a meeting!
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Leverage video
The value of face-to-face doesn’t have to be lost while
working remotely. Use the video functionality of your tech
systems for large or 1:1 meetings.
Use the phone
Whenever you can, call instead of email. It’s more efficient,
and you’ll feel more connected to colleagues and the outside world.
INSIGHTS FROM WFH VETERANS
No excuses!
“Words impact mindset. People should never apologize
for working from home when they need to. They should
also not make it an excuse for not being able to collaborate or participate.”
Set yourself up for success
“I set myself up with snacks, office supplies and everything
I need for the day. I have plants nearby and will sometimes
use a diffuser when I feel stressed. I also use blue light filtering glasses to prevent fatigue and headaches.”
Create boundaries
“It’s easy when working from home to let your work time
and personal time bleed together. Set boundaries with
yourself and your family so you have a clear line between
‘on’ and ‘off’ work.”
Power up!
“I start my day with a “power hour” where I get through
some required tasks that give me a sense of accomplishment. I also like to take short ‘power breaks’ to go up and
down the stairs!”
*********************************************************************
Mary Ann J. Lara, CPA, CGA, CFP. e-mail at maryann,lara@investorsgroup.com

Know the Rowdy Practical Accountants’ Boo-Boo
in the Business Circle
Joseph Mohanthas,
RPA, CIM. C. Mgr. CM (USA), ICIA

Choosing the right accountant is one of the most important decisions a small business can make. An orderly yet
an aggressive accountant within professional limitations
can save you trouble and money and help your business
grow; where as a disorderly rowdy accountant may cost
you headache and put you in deep trouble with short sight
or no sight at all. Yet with thousands to choose feel slightly
afraid or worried about dealing on it. So when it comes to
selecting and working with an accountant, what are the
questions every small business owner should ask so as to
make the most informed choice?
Professional Accountants (CPA, RPA, and ICIA) can be a
valuable partner to a small business at all stages, from formation, to financials, to the sale of the business. Handling
your own accounting might seem like a money-saving
strategy, but it may not be the best use of your time. Aside
from that, do-it-yourself accounting can sometimes result
in expensive mistakes.

When putting together a business plan, an accountant can
help you to prepare financial statements such as startup
budget and costs, projected profit and loss statements,
and sources and uses of funds. Lenders will look carefully
at these statements, so accuracy is critical.
An Accountant can also provide valuable advice about
business formation. Choice of entity(S =Sole Proprietorship P=Partnership, C= Corporation) may affect how the
company’s earnings will be taxed and how your assets are
protected. Other important tax issues tied to the formation
of a business entity include pass-through taxation and
founder property and services contributed to the company
in exchange for equity.
Once your business is up and running, there are numerous
issues that you may elect to have an accountant handle or
advise you on.
Some of the most important ones are:

Paying a Professional can have benefits that far outweigh
the added costs. But if an accountant makes an error or
gives advice that has financial consequences for your business, it can create the sort of setback you were hoping to
avoid by hiring a pro in the first place.
As the business owner, you may incur liabilities or suffer
losses that stem from an accountant’s negligence. If this
happens, you may be able to hold the accountant legally
responsible for financial losses that their actions (or failure
to take action) result in.
Suing isn’t always the first, best, or only course of action.
But if your accountant made a costly error and is unwilling
to set things right, you should understand your legal rights
and options.
An Accountant’s role in a small business
Partnering with an accounting professional can be beneficial for your business before you are even up and running.

•
•
•
•

Sales tax
Payroll tax
Employee versus independent contractor issues
Setting up financial software that tracks income and
deductible expenses
• Establishing a budget
• Strategic financial planning for growth
• Preparing tax forms
As your company grows, an accountant can take on a variety of roles in its operations. They might develop, implement, and maintain financial databases, establish and
monitor control procedures, analyze data to assist in business decisions, provide strategic recommendations, prepare financial reports, make sure you are up to date on tax
laws, and deal with third parties such as vendors and financial institutions.
Partnering with a professional who takes care of these matters frees up your time to be used in other areas of the
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business. You also avoid the
stress of wondering whether
your accounting and taxes
are aboveboard.
By helping you to keep more
of your hard-earned money
and avoiding expensive mistakes, the return on investment of hiring an accountant
should more than outweigh
the costs of paying one. But
if your accountant makes an
error that costs you money,
the situation gets more complicated.
Steps to take when you spot accounting errors
When you suspect your accountant has made an error, it’s
important to get all the facts straight before assuming
negligence.
1. Speak with your accountant. They may have an explanation for why you aren’t seeing what you expected.
While these conversations are essential when you spot
errors, reviewing your financials and talking with your
accountant throughout the year can help prevent errors from happening in the first place.
2. Account for ambiguities. Even though accountants
work with numbers, not everything is straightforward.
This is especially true when accountants are working in
the dark. It’s critical that you disclose all of the information pertaining to your financials and the intricacies of
your business.
3. Ask for a second opinion. If the numbers still aren’t
adding up, have another accountant review your financials.
4. Amend the error. Some errors can be fixed if caught
quickly enough. For example, your accountant may be
able to file an amended tax return.
Accounting malpractice: When something goes wrong
If your accountant made an error and is in the wrong, it
may be malpractice.
Most people are familiar with the concept of malpractice
as it relates to physicians and healthcare providers, but
malpractice can be committed by many types of professionals—including accountants.
A number of different theories of liability can be asserted
against an accountant for malpractice. The most common
is negligence.
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Accounting negligence occurs when an accountant
does not provide services at
a level that would be reasonably expected of an accounting professional under
similar circumstances.
More specifically, a successful claim for accountant
malpractice must satisfy the
following elements:
• The accountant owed the
client a duty to use reasonable care. This duty is based
on the professional relationship between the accountant and the client (that is, the
client hired the accountant to provide accounting services).
• The accountant breached their duty to the client. To
show that a breach of duty occurred, the client must
demonstrate that the accountant failed to use that degree of professional skill normally possessed by accountants performing similar work, such as failure to
follow the law, GAAP (Generally Accepted Accounting
Principles), or other standards. In many cases, the testimony of an expert witness is used to show a breach of
duty.
• Harm must have occurred. You must have suffered financial losses (“damages”) as a result of an accountant’s
alleged mistake. If an accountant committed an error,
but no harm resulted, you do not have a case.
• The accountant’s negligence was the cause of the
client’s damages. There must be a causal nexus between the asserted breach of duty and damages. Causation is often shown by using the “but-for” test. This
test seeks to establish that but for the existence first the
accountant’s error or omission, then the client’s damages would not have occurred.
In some cases, it is possible to sue an accountant even
when you did not hire them directly. For example, if you
relied on a third party accountant’s negligently prepared financial statements in connection with a business transaction—and lost money on that transaction—you might have
a case. This type of claim is typically called negligent misrepresentation (rather than simple negligence).
Available compensation
A small business that sues an accountant for professional
negligence is entitled to recover all damages resulting
from the accountant’s breach of duty. The damages available depend on the circumstances of each case. For exam-

ple, if an accountant makes an error that results in overpaid taxes, the business can likely recover the overpaid
taxes and related penalties, as well as professional fees incurred as a result of defending against a Canada Revenue
Agency (CRA, hereafter) examination. The business might
also be able to claim that an accounting error caused them
not to receive an income tax refund. Experts are often
hired to determine the full scope of damages.
Examples of Errors that are not considered to be malpractice include:
• Errors made by an accountant that you had yet to enter
into a formal professional relationship with.
• Errors that fall outside of the accountant’s specified duties, as outlined in the engagement letter or other formal agreement.
• Errors that do not result in a financial loss.
• Bad outcomes, not errors. When you have to pay more
taxes than you expected or an investment moves to another province, these may not be incidents of malpractice if your accountant acted in your best interests and
followed the law and professional standards.

How to handle suspected accounting malpractice
Keep in mind that any deviation from professional accounting standards can constitute malpractice—as long as
you suffered financial losses from the alleged misconduct.
If you suspect malpractice, save all documents and statements related to your losses and consider consulting an
accounting malpractice attorney. Most firms offer free consultations and will let you know whether you have a meritorious case. If you do have a case, an attorney can also
advise you what steps to take next. Filing a lawsuit does
not mean that you’ll have to go to trial. Often, filing suit
motivates the other party to settle the claim.
It’s understandable that you may wish to avoid getting involved in a lawsuit. It can be expensive and time-consuming. But experience has taught us that while many
accountants hold themselves to high ethical standards and
are committed to resolving mistakes, unfortunately, some
don’t take responsibility for their mistakes without legal
pressure.
Small business owners must hold themselves accountable
for their successes—and for their failures. It’s only fair that
you hold the professionals working for you to the same
standard.

Examples of accounting malpractice
The two biggest types of accounting errors our attorneys
see are:
• Tax reporting errors, resulting in additional tax liability
to the CRA; and
• Errors in an accountant’s financial statements in the context of a purchase or sale of a business.
Many other types of errors are possible. Other common
examples of accountant misconduct that can lead to a lawsuit include:
• Failure to recommend an audit
• Errors made during an audit, such as failure to identify
fraud or embezzlement
• Preparing inaccurate business reports or financial statements
• Mistakes in evaluating a financial statement or transaction

Source - Know your Accounting Errors, BTG Legal, CRA
Website
Disclaimer
The information provided on this page is intended to provide general
information. The information does not take into account your personal
situation. I will not be held liable for any problems that arise from the usage
of the information provided on this page.

*********************************************************************
Joseph Mohanthas, RPA, CIM. C. Mgr. CM (USA), ICIA
Program/Publication Committee Member – Guild of Industrial, Commercial and Institutional Accountants
Marketing Committee Chair, Canadian Institute of Management –
Toronto Chapter
Accredited Member – The Society of Professional Accountants of
Canada
PINs Leader at TRIEC (Toronto Region Immigrant Employment Council)
Steward Member at CSSA (Canadian Stewardship Services Alliance)
Controller at Cintex International (Canada) Limited
Internal Auditor - Sri Lankan Accountants Association of Canada CPA Approved NPO

• Keeping inaccurate financial records
• Errors involving inventory, accounts payable, or accounts receivable
• Giving bad investment advice
• Overbilling, embezzlement, license fraud, conflicts of interest, and other types of fraud
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How do we Balance our Personal Happiness and
Self-Development?
BODY
Radica Outram

How do we balance our personal happiness and self-development as we get older? Each passing year we strive to
have successful careers while becoming more community
and family oriented. For many of us, life becomes repetitive and feels a lot like constantly treading water. Days can
turn into weeks with minimal change in our routines. Although we are oriented towards our families, we can we
create a sense of personal wellness while rekindling an exciting life.
Self-care should always be a top priority. Regardless of
how busy or hectic life gets, it is essential that you focus
on caring for your mind, body and soul. Self-care enables
you to have a strong foundation and structural support to
serve others more effectively, especially during these challenging times. Setting time aside for yourself does not
need to be tedious. Small, incremental improvements will
amass to large results. We need to rediscover, rekindle,
and redefine the connection between our mind, body and
soul – they set the foundation for our overall wellbeing.

MIND
1. Read. Reading stimulates your mind and allows you to
absorb new ideas and concepts. This forms a better
understanding of the world and the people around
you. Practice reading daily – even if it’s for 10 minutes.
You will be able to finish several books every year.
2. Consistent Learning. Learning becomes much more
fulfilling as an adult. When continuous learning becomes an integral part of your life, you will develop
and nurture yourself mentally. Focus on developing a
new skill set and finding new hobbies.
3. Reflect. Reflect on how you are feeling to assess your
mental state. This is essential for your mental health
and you build a better understanding of yourself.

THE TORONTO MANAGER | Summer 2020 Edition - Page 20

1. Hydration. Drinking water is the easiest way to take
care of your body. Water is essential to our physical
wellbeing – we are 60% water, after all. Drink water
throughout your day to stay energized and nourished.
2. Exercise. Exercise can be defined as anything challenging to your cardiovascular system. A quick, brisk
15 minute walk around your residential area is highly
beneficial for your mind and body. Other forms of exercise include weightlifting, jogging, hiking, swimming
or cycling.
3. Mindful Eating. Be intentionally aware of what you
eat. Make conscious choices of what you consume,
and evaluate the effects that your meal has on your
mind, body and society.

SOUL
1. Meditation. Take a few moments daily to be present
and aware. Meditation establishes mindfulness and allows you to be grounded in the present. This strengthens your spiritual resolve and enables you to think and
act calmly throughout the day.
2. Practice Gratitude. Care for yourself by practicing
gratitude. Reflect on what you are thankful for on a
regular basis. Life may seem difficult and hectic, however, there are always people, experiences and things
to be grateful for.
Strive to be the best version of yourself daily. We can create an exciting, fulfilling lifestyle through small, incremental practices. We all have the opportunity to reflect upon
what component of our lives needs improvement. Once
identified, we can challenge ourselves daily, weekly and
monthly, holding ourselves accountable as we progress towards this journey of self-improvement.

Remote Workplace Success - What's needed?
Harbinger and Alavetta recently brought some smart
folks together to discuss perspectives as a group, including the implications of this shift, and how we might help
our customers through this change. We’ve helped leaders
from companies large and small see their organizations
through massive change. This has included helping organizations and their people through changes to work environments, business processes, job responsibilities and the
introduction of game-changing technologies for the last 3
decades.
The Covid-19 crisis has impacted the workplace across
Canada and around the world. For some organizations,
that has meant going “remote” or “virtual” practically
overnight.
Although there is no indication when the crisis will be over,
there are recent supporting studies that show:
· Many companies will choose to stay remote, or at least,
develop a blended approach of in-person and remote
· Many employees’ preferences have shifted to include
more time working from home
We put our heads together to best describe the problem
as we saw it, we developed the “Remote Workplace Suc-

cess Map” & Assessment Tool. We believe that while many
organizations have figured out how to operate remotely,
they may not have adopted some of the cultural requirements of a successful business in a remote context. We believe a combination of Culture and Capabilities, that is
aligned to this future of Remote Work, is required to have
a fully thriving organization.
If you take our informal Remote Workplace Assessment
Tool through our Survey, you’ll see where your workplace
lands, and where you should focus. The survey should only
take 5-10 minutes and can be taken anonymously.
To take the Survey and more information, please visit:
https://www.surveymonkey.com/r/3HMFXX6
Here are some of the highlights of our discussions:
Q: Many companies are up and operational remotely,
and some have already decided (e.g. Twitter) to be permanently remote. Is this shift to a Remote Workplace
truly still a challenge? What will the challenges be?
Greg Roth: The best metaphor I’ve heard as of late is
“you can’t put the genie back in the bottle”. Here’s the
thing. Genies are crafty little devils. While our wishes for
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shorter commute times, more flexibility in work schedule,
and a level playing field across geographies have come
true, I’ve still found myself saying “careful what you wish
for”. Which brings me to the challenge. The pendulum has
swung far and fast in a uniform direction. We were all
forced to comply with a new reality. But what happens
when we make it to the other side of COVID—six, 12 or 18
months from now? We will have realized the cost of our
wishes. Some people will be nostalgic for the past, others
will celebrate the even greater potential for the future, but
most will demand choice. They will demand the choice to
exercise a “work from anywhere” mindset. That might be
home. That might be the office. It’s anywhere I choose
where I can be the most productive and make the biggest
contribution. Most organizations have now made the leap
to enable remote work. Very few are ready to support the
massive culture shift required to support our people’s individual desire to choose.
Nancy Marshall: For some, it is and will continue to be a
challenge while others are ready to fully embrace it. A permanent remote workplace (home in this case) may not be
productive nor viable due to personal circumstances. Or
simply does not best suit an individual’s style to be their
most creative, innovative, or collaborative. These challenges can be overcome as leaders invest the time to fully
listen to and understand individual needs relative to the
organization’s priorities, then working hard to meet both.
Q: What do you think company executives or founders
should focus on, in helping lead their people through
this change?
Evan Hu: They bring people together by their words and
their actions. They lead and model the change within the
organization to ease the transition. They put the needs of
their people before their own and bringing as much certainty and stability as is possible. They actively seek out
and listen to the concerns of their staff, provide guidance,
or make space for others to act and thrive.
Krista Schaber-Chan: Company executives, founders and
leaders are very busy people. But they are also looked to
for guidance, support, and a clear path forward. For all
these reasons these leaders need to focus on allowing mistakes to be made so that people can grow. They need to
build a culture of enablement and empowerment where
individuals are developed as independent thinkers and
doers instead of providing all the answers, give them the
tools and knowledge and the space to help themselves.
Q: What about front-line managers or supervisors?
What do you suggest for them in managing their
teams?
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Andrea Graham: Putting people first is even more critical
than ever. That means showing up as an authentic person
who is ready to listen with empathy. It’s about putting into
practise that “people don’t care what you know until they
know that you care". This requires planned spontaneity.
You will need to be deliberate about scheduling one-onone meetings where you consistently spend a few minutes
getting a sense of where each individual is on a personal
level. Don't be shy about sharing your own experiences as
well.
Barnaby Chan: In any kind of transition front-line managers have the hardest time of it. They’re usually stuck between expectations of maintaining operations no matter
what and finding the time and energy to help their people
through change. They should recognize that helping people through change is different, that they can’t deal with it
like they do everything else, and its absolutely their right
to ask their leaders for help. Whether if it's budget, resources, training, coaching, they should take a breath and
see what they need to be successful, for their people to be
successful, and ask for it. And if they’re not sure what they
need, ask for help with that too.
Krista Schaber-Chan: Front-line managers and supervisors
are the meat of the sandwich, often with a lot of expectations on them from the people they manage and support
as well as from the leaders who rely on them to get stuff
done. First, it should be recognized that they too are
going through change and are probably struggling just like
their team members. Second, to get the best out of the
people they manage they should be actively seeking out
and listening to them and leveraging those who can help
them champion the change.
Q: We know some work styles and personalities lend
better to working in person. What would you suggest
for someone who has been very successful because of
their ability to engage in person, directly?
Andrea Graham: Hold on to your strength in building connections and think about how you could leverage it in a
different way. Consider a communication audit to see if
emails have become a one-way conversation or if “face”
time has been reduced. Ask yourself if your communication includes elements of “humanity” and have you or
your employee become “invisible” to each other?
Greg Roth: Contemplate what you have lost and take a
moment to grieve. I know. That sounds a little dramatic.
But it works. While my inner germaphobe won’t be upset,
the death of the handshake will be a life-altering loss for
some. Remember, every new beginning must start with an
end—and most of us are still in the “neutral zone” right

now. Curious to understand what that means?
Nancy Marshall: Stick to the basics by being present and
engaged. Eye contact and listening is critical to observe
the subtle facial expression and body language, along with
nuanced comments. By being very aware, you create a
safe space that allows others to engage at their pace.
Consider how you can recreate an atmosphere that
matches the conversation - if more casual, set up in a comfortable chair, sit back or lean in, or stand if that is your
usual chatting position. It will give an illusion of a conversation rather than a static peering into your camera.
Q: What would you suggest to someone new to remote
working?
Barnaby Chan: I would start with the basics, the immediate workspace. Ideas and practices around office space
have evolved over the decades. Trying to cram that into
some available nook in your home is never going to be
ideal. That tank of gas you spent every week? Spend that

on whatever you need if budget allows, whether its updated internet, the trouble of hardwiring internet if that
helps, a better desk with the ability to sit/stand, a better
microphone and camera, monitor. Even better stationary if
that helps even a little bit. If you can reduce even a bunch
of minor annoyances, that can really add up over a couple
of hundred workdays a year to a different quality of experience.
Evan Hu: The transition from an office environment to a remote work environment will be disorienting. The disruption of your daily life can cause physical, mental, and
financial stress. Create your own new cadence with new
daily rituals, taking scheduled breaks and set clear boundaries for work. Maintain your health and wellness. Schedule
whitespace for yourself to have some breathing time. Stay
connected with family, friends, and support systems using
the same remote technologies and real-life when possible.
Exercise and stay active. This is a journey of thousand
leagues so start with the first step and take your time.
Continued…
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Nancy Marshall: Build and maintain a healthy space.
Assess then experiment, particularly if you share or have
a small space. Once a week, reflect and tweak. Consider
1) which routines and boundaries are most effective and
2) health issues due to poor ergonomics, lack of timely
breaks for healthy eating, physical movement & non-work
connections.

Krista Schaber-Chan
Krista, a Co-Founder and Managing Partner at Harbinger, is an
accomplished people and business change management and
adult learning professional. Working with a variety of both local
and global clients to help them thrive during disruptive change,
her experience comprises large technology/ERP implementations, as well as process and organization re-designs across many
industries.

Home versus work-life can blur very quickly. Take the time
to fully understand your organization's expectations and
policies. Ask for clarity when unsure.

Nancy Marshall
As an Executive Coach, Nancy works with professionals to generate their way forward as they face their toughest challenges by
creating a safe space, using powerful questions and compassionate engagement. From start-ups to multinational firms, Nancy
has led professional services teams, programs, and projects on a
local, national, and global scale.

Once we have our results compiled, we will post the overall (aggregated and anonymous) results on social media /
LinkedIn. If you provided your email on the survey's consent form, we will send your specific results and where
your organization lands (based on your perspective) to you
when they become available. We will also notify you as
soon as we have posted our overall results.
https://www.leadlearnchange.com/remote-workplacesuccess
Thanks to this group for participating. Here’s a little bit
more about them:
Andrea Graham
Andrea is an experienced leader who has managed high-performance teams in the communications and post-secondary sectors
for 20+ years. She has been responsible for the full employee life
cycle from hiring to retiring and leverages design thinking principles to build organizational capacity, culture, and solutions. Andrea is also a certified executive coach and change manager.
Barnaby Chan
Barnaby has led several consulting service organizations from
digital media and marketing to ERP consulting and systems integration. His decades-long pursuit of where technology brings
both value and risk to the human side of the equation has led
him to co-found Harbinger and recently complete a master’s degree in Artificial Intelligence.
Evan Hu
A successful entrepreneur in the Canadian technology industry
providing vision, leadership and experience to organizations
ranging from start-ups to the Fortune 500. Presently an active
angel investor, startup mentor and community volunteer sitting
on the board of directors/advisors for several companies and organizations including Synthiam, ENTiD, Creative Destruction
Labs and Platform Calgary.
Greg Roth
Greg Roth, Managing Partner at Harbinger, brings more than two
decades of global change management, executive coaching,
learning and management consulting experience. He began his
career working with several top firms, including PricewaterhouseCoopers (PWC) and IBM where he developed his deep expertise
in the full ERP domain, including SAP, Oracle, Microsoft Dynamics, and JD Edwards.
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Canada’s COVID-19 Economic Response Plan
https://www.canada.ca/en/department-finance/economic-response-plan.html

Coronavirus disease (COVID-19) Canada
https://www.canada.ca/en/publichealth/services/diseases/coronavirus-disease-covid19.html

