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The CIM National 2019 Annual General Meeting took place on
January 18th, 2020, at the Best Western Premier Freeport Inn &
Suites Airport Hotel in Calgary, Alberta. I would like to welcome
our new National President, Bob Fisher, as well as new National
Director Gilles Abraham. Dr. Matthew Jelavic will retain his role
and responsibilities as CEO.
The 2020-2025 Strategic Plan was presented in Calgary that
commits to advancing the association through five strategic objectives: providing a voice, increasing awareness, professional
certification, academic accreditation and professional development.
The CIM Toronto Chapter AGM took place on February 27th at
the Holiday Inn Yorkdale in Toronto. I would like to thank everyone that attended our first-rate event, which included an excellent dinner and a terrific evening of networking. I would like to
sincerely welcome our new Toronto Chapter Committee member,
Paul Gallardo, and welcome back all of our returning Committee
members. Congratulations to CIM Toronto Quality Service Award
recipient Peter Sansone in appreciation of exemplary service. I
wish to thank our Administrator Beth McKenzie and the Program
Committee for their extraordinary efforts in organizing this wonderful AGM.
CIM has partnered with VENNGO to offer all members access to
a group discount program called MemberPerks. Venngo has a
merchant network that features exclusive offers from several
brands and local shops across North America.This savings
network is designed to deliver valuable savings, allowing you
to save money. CIM members have access to this program, and
can share the savings with their family members. Register at
cim.venngo.com, create your account, and start saving!
CIM Benefits and Services can be seen at:
https://www.cim.ca/membership/benefits-services

Founded in 1942 as a not-for-profit corporation, CIM
Chartered Managers Canada has provided education
and professional certification to over 80,000 managers. (www.cim.ca)
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Please continuously refer to the CIM Chartered Managers
Canada website for upcoming events – https://www.cim.ca/newsevents/upcoming-events

If you have not already done so, kindly forward your membership dues payment to the CIM National office in order to retain your professional membership.
Founded in 1942, CIM Chartered Managers Canada has provided management development and certification to over
80,000 Managers. (www.cim.ca)

Have a great Spring!
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If you have not already done so, please
forward your annual Membership dues
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Change Management
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CIM Vision Statement

A leading professional association in support of
Canada’s Chartered Managers through
certification, accreditation and professional
development.

Greg Roth and
Yvonne Ruke Akpoveta

CIM Mission Statement

To be the voice of Canada’s Chartered
Managers.
OBJECTIVES
• Providing a voice on issues affecting the management profession in Canada.
• Increasing awareness of management as a profession.
• Accrediting educational programs consistent with
the professional aspirations of our membership.
• Providing professional certification to current and
aspirational managers across Canada and internationally.
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Some say that the practice of change management was
coined in the early 2000s, which grew out of the need to
address the impacts change was having on people. As
we look back over the past decade, change continues to
evolve. Here’s an overview of some we’ve seen over the
last ten years:
1. We now use the internet for far more than school and
work, the largest purchasing platforms and streaming
sites are hosted on the web. There’s almost nothing
you can’t do online!
2. Customers are in charge! Businesses can thrive or die
based on reviews, and how they respond to customer
inquiries. Customers are also increasingly controlling
what kind of products we see. A great example is
when a female fan of Stephen Curry, professional basketball player, Golden State Warriors, wrote him a letter about not being able to find his signature shoe in
girl sizes. Five months later, she helped co-design the
Curry6 shoe for #internationalwomensday.
3. The pace of technological advancement is faster than
ever. Personal Assistant Devices like Google Home,
and Amazon’s Alexa are extremely common.
4. Climate change is real and we are taking action.
We’re being more conscious about what we consume,
the products we buy and corporate social responsibility has become common practice amongst all businesses. We’re also seeing a new wave of action taking
place with individuals taking a strong stance to lead
change like Greta Thunberg and most recently
Joaquin Phoenix who has not shied away from sharing
his perspectives about climate change.
These are just some of the decade’s highlights, and if the
past few years have been indicative of anything, it’s that
change is constant. It’s big and it touches just about everyone making it natural for the practice of change management to also evolve.

Remember, change is often happening because your current
processes aren’t working or aren’t competitive anymore.
We recently sat down with Greg Roth, Managing Partner,
Harbinger SCR, and Yvonne Akpoveta, Founder, The
Change Leadership, to learn more about the new face of
change and the need for it to be practical to meet increasing demands from people and businesses.

sionals in today’s ever changing and disruptive business
environment. Now more than ever professionals are required to manage and lead change as part of their day to
day jobs or on behalf of their organization, which is where
the requirement as a skill comes into play.

In your opinion, how can businesses and people manage
change today?

However, when it comes to managing medium-large sized
initiatives or complex business changes, organizations need
to also consider having experienced Change Manager
roles, who will have both the ‘art’ (expertise) and ‘science’
(methodology) of managing the people side of changes.

GR: There are volumes and volumes of books that strive to
answer that very question. If you don’t already know, there
is no silver bullet—no guaranteed path to follow. However,
a good place to start is by asking the question “how thick
is your armour?”. For some, change feels like a constant
assault. A process to survive, a thing to protect and insulate yourself from. By being the last person standing you
allow yourself to believe you have navigated the change
well. It’s not enough to survive though, you need to thrive
through change today. Don’t let that armour weigh you
down and prevent you from a nimble pivot. Be vulnerable
and consider letting go and starting fresh. This is the mindset you need to have to drive that change! Remember,
change is often happening because your current processes
aren’t working or aren’t competitive anymore. The pace of
change is happening much faster than before so there’s no
time to waste.

GR: Business environments are becoming exceptionally
complex and the dynamics impacting a change make it
nearly impossible to truly manage the change itself. There
are simply too many variables to consider. If you’re applying a “control” mindset, it will be a tough row to hoe.
Change enablement is the real engine behind the most
powerful change programs. Today more than ever, it’s important for employees at all levels to be empowered to
contribute and continuously develop. Figure out that
equation and you will have the ability to not only grow, but
to thrive through the change process.

YA: In today’s disruptive business environment, change is
happening at an accelerated speed that requires us to respond faster and better than ever before. We need to
start seeing managing change as both a ‘skill’ and ‘role’
that is required, and be equipped to do so. Managing or
leading change is fast becoming a critical skill for profes-

YA: The fast pace of disruption, the increasing demands of
consumers, and the speed, capability, and accessibility
technology. These and more are all driving the need for us
to respond accordingly, or be left behind. When it comes
to technology, we are witnessing a drastic shift where digital technologies are moving from being enabling func-

What are the main drivers for this renewed approach to
managing change within businesses today?
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Being proactive is not optional in today’s fast-paced business
environment, it is essential.
tions, to being at the core of business strategy, and inadvertently bigger impact on people side of things, and
hence the need for change to be managed more effectively.

What are some attributes or leader capabilities needed
for one to lead their people through change?
GR: The most motivational leaders are ones who can use
real examples and real stories to bring the case for
change to life and most importantly communicate the
“what’s in it for me” from the point of view of the individual employee. Leaders gain that knowledge by being in
the trenches. They are visible. They listen. They then take
that knowledge and motivate one person at time. Those
people in turn are your Harbingers, communicating their
support for the change themselves; becoming the true
agents of change.
YA: Leading change is now no longer a skill for a select
few, Change Leadership capabilities has become one of
the most critical skills needed in today’s 4th industrial
Revolution by leaders, managers and contributors alike.
They need to be empowered and equipped with the
leadership capabilities and mindset to enable them nimbly and ably navigate change within their sphere of influence. This includes the ability to lead and influence
others; to collaborate with others; to identify and manage barriers to change with a focus on the big picture; to
remain focused in the midst of disruption; and to be willingly to take risks and be innovative. And this just to
mention a few.

We’ve shared some highlights around some of the
biggest changes that have happened over the last
decade. What are some of the disrupters you foresee impacting people over the next ten years?
GR: Those that address our relationship with simplicity.
How often do you catch yourself wishing for “the easy
button”? We demand it in nearly every aspect of our
lives but rarely get it. There are vast populations of people that don’t have the time, interest or capacity for anything other than the easiest of solutions. Our attention
spans are measured in seconds not minutes, and they
are shrinking year over year. But here’s the challenge,
and Einstein said it best, “The definition of genius is taking the complex and making it simple.” It will be those
that apply genius to the right change initiatives that really serve to disrupt.
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YA: Some of the biggest disruptors will be driven by technology. The advanced use and adoption of AI, Robotics,
Automation and other emerging technologies will have a
big impact on the way we work and the jobs landscape,
we will see jobs going away and new jobs emerging. There
will be greater advances in the adoption of personal assistants, autonomous vehicles, and use of service robots in
places such hospitals, restaurants and financial institutions.

What are some tricks and tips people can use to prepare
for changes now and in the future?
GR: Contemplate your relationship with pain. Ray Dalio
draws attention to a simple equation in his book titled
“Principles”. The equation is: pain + reflection = progress.
This very formula should launch every change initiative.
There’s a business problem to solve or some kind of pain
to address. Regardless, if you are a leader or an individual
contributor, start with a list of business impacts including
pain points the change will cause, and what pain points
the change will address. Identify their severity and likely
duration. From there, you can develop real strategies to
enable change for yourself and your organization.
YA: I feel that everyone and organization should have a
plan. A plan that starts with them being clear on their short
and long-term needs, followed by the need to anticipate
and monitor the changes and trends that are taking place
in their surrounding environment. This then allows them to
better understand the impacts and opportunities to their
organization or role, and respond as needed. It enables
them to be in position to strategize, position and act as
needed, and pivot where necessary. Most importantly,
both professionals and organizations need to be proactive.
Being proactive is not optional in today’s fast-paced business environment, it is essential.
*********************************************************************
Greg Roth, Managing Partner, Harbinger SCR, possesses more than
two decades of change management, consulting and learning experience. To learn more about Greg or Harbinger, visit www.leadlearnchange.com today!
Yvonne Ruke Akpoveta is the founder of The Change Leadership,
and a Change Strategist and Change Leadership Advocate who has
over 20 years of experience helping professionals and organizations
to successfully lead and transition through change. To learn more
about Yvonne or The Change Leadership, visit www.yvonnerukeakpoveta.com and www.thechangeleadership.com

PART 2:

6 Things Managers Can Do to Improve
Psychological Safety
David Zinger, M.Ed.

“Growth must be chosen again and again;
fear must be overcome again and again.”
– Abraham Maslow
This is part two of a 2-part series on psychological safety
for managers. Part one in the last issue focused on: Why
Psychological Safety at Work Matters.
It is vital that managers are attuned to psychological safety
at work because it keeps lines of communication open and
honest, it creates a climate for engagement, it supplements work on physical safety, and it invites people to
bring more of who they are to their jobs.
But what can one manager do to improve psychological
safety? Here are 6 steps I invite you to take to make it safe:
1. Begin with yourself and strive for 7’s. Do you personally feel safe at work to be who you are while freely
voicing your concerns and perspectives? Monitor
safety for three weeks. At the end of each day assess
your personal safety on a scale of 1 to 7 with 1 being a
total lack of safety to 7 being completely safe. After
giving yourself a number take ninety seconds to analyze the feelings, experiences, and judgements behind
the number and determine what you will do tomorrow
to give your number a boost towards 7.
2. Move beyond yourself to monitoring safety in the people you manage. In each conversation and in each
meeting, determine if the people you are with feel
safe. Do they bring the best of themselves to work?
Do you sense fear in their actions or non-actions? Remember that we are wired to be highly attuned to
threat and any type of threat (real or perceived) can
evaporate safety.

3. Hold yourself and others accountable. Psychological
safety is not an event or steady state. It is not something you achieve once and for all. It can take a long
time to build safety and trust, yet it only takes a moment to destroy it. If you notice a lack of safety take
steps to talk about it even if you are not sure what to
do about it. Don’t demand or command safety from
others. Rather, use a lack of safety as a yield sign and
don’t proceed until it is safe to do so. Demonstrate a
healthy vulnerability and a willingness to be curious
about how people are experiencing work.
4. Infuse robust caring into your work and interactions. It
seems too simple but demonstrating care for the people you work with is the foundation of psychological
safety. Ensure people know that you genuinely care
about them and what they are trying to achieve. One
word-twist I found helpful when confronting other people is to rephrase the word confront to care-front. It reminds me that care must be present when I put
something difficult in front of another person. You will
be amazed what you can talk about when the other
person knows that you care about them. Genuine caring is the elixir that transforms all feedback, even the
toughest feedback, into positive or helpful feedback.
5. Step up to bad events, setbacks, and threats. Employee experience is getting much attention but it is
difficult to cultivate good experiences when safety is
absent. It is imperative that you step up and address
all setbacks. Know that bad things have a much
stronger impact than good things. When setbacks are
ignored people begin to wonder what other things
they should ignore.
6. Grow and learn. People grow when nurtured. Be open
to learning. Don’t stop your pursuit of psychological
safety after you read this article. Here are 3 resources,
and a little extra, to further your study, understanding,
and actions.
I. Your Brain at Work by David Rock. This is a wellwritten book that I have reread many times. It
makes you aware of the functions and subtleties
of threat at work. I appreciated the book’s paralTHE TORONTO MANAGER | Spring 2020 Edition - Page 7

lel construction of a couple’s working day without knowing how their brain works and with
knowing how their brain works. It is imperative if
you want to create psychological safety to study
Rock’s five key brain elements: status, certainty,
autonomy, relatedness, and fairness.
II. Crucial Conversations: Tools for Talking When
Stakes Are High by Al Switzler, Joseph Grenny,
and Ron McMillan. This book will guide you in
holding conversations around tough issues. It offers concrete guidance on how to infuse safety
into all conversations. I have taught a 2-day
course based on this book, about seventy times,
and I believe the book offers essential conversational tools.
III. The Fearless Organization by Amy Edmondson.
Amy has been leading the charge on bringing
psychological safety to the forefront of awareness on teams and organizations. This comprehensive book provides you with a deep dive into
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the dynamics of safety at work and what you can
do to make it happen.
IV. Extra. If you are not much of a reader and prefer
video, I encourage you to type the book title or
author’s name into a YouTube search to uncover
a plethora of helpful videos.
In conclusion, your awareness, knowledge, and skills are
the winning combination to unlock the power of safety.
Pervasive psychological safety will go a long way to making your workplace, work!
*********************************************************************
David Zinger, M.Ed., is a global expert on work. He taught Counselling Psychology the University of Manitoba while also being the
Employee Assistance Counsellor and Career Development Coach for
Seagram for 15 years. If you would like to learn more about psychological safety for yourself or your organization email David at:
david@davidzinger.com. Visit David’s website: www.davidzinger.com
or connect with him on LinkedIn:
https://www.linkedin.com/in/davidzinger/
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The Laws That Govern Website Accessibility
in Canada and What Businesses Should Do to
Abide by Them
Susan A. Enns

be hard to separate what is opinion and what is fact when
it comes to the regulations to make the internet accessible
to those with disabilities. Also, while website accessibility
is a global movement, the laws regulating vary in different
parts of the world.

What are the laws that govern website
accessibility?
Studies show every business needs a website. However,
these days, it’s not enough to have just any website, your
site also needs to be accessible to those with disabilities.
Ever since the US Supreme Court handed down a ruling in
October 2019 clearing the way for blind people to sue
companies if their websites are not accessible as outlined
in the Americans with Disabilities Act (ADA), the rules for
what is acceptable for a company’s digital communications
have changed.
Simply put, website accessibility means that people with
disabilities can use the internet equally. Whether it’s a person with limited mobility uses a mouth stick to type; a person hard of hearing uses captions to watch videos; or
someone who is visual impaired uses a screen reader to
read aloud what is on the screen. Everyone.
While there are many headlines about website accessibility
following the Supreme Court decision, it can sometimes
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Any discussion about the laws that govern web accessibility must start with the World Wide Web Consortium’s
(W3C) Web Content Accessibility Guidelines. W3C provides standards defining what it means for a website to be
considered accessible. These standards, currently
WCAG2.1, are internationally recognized by government
and businesses for website accessibility.
It is important to note though, W3C is not a legally binding entity. From their point of view, adhering to the
WCAG2.1 standards is completely voluntary. In other
words, while W3C cannot levy any fines or penalties for
non-compliance to their standards for website accessibility,
governments certainly can.

Canada - The Accessible Canada Act
In June 2019, the Accessible Canada Act became law after
receiving Royal Assent. The purpose of the Act is to ensure
greater inclusion of Canadians with disabilities and prevent
accessibility barriers in information and communication

technologies, including digital content and the technologies used to access it.
The Act applies to the federally regulated private sector,
including the banking, transportation and telecommunications sectors, as well as the Government of Canada, Crown
corporations and Parliament.

It would also be safe to assume that adherence to the
most up to date W3C guidelines, currently WCAG2.1,
would make a website compliant by any country’s,
province’s, or disabled person’s standards.

The Bottom Line
There are many reasons to make your business website

Like the ADA in the US, it is generally accepted that the
Accessible Canada Act follows the WCAG2.1 Guidelines
as it pertains to compliance standards.
In addition to federal legislation, provincial governments
also have website accessibility laws.
For example, Ontario passed the Accessibility for Ontarians with Disabilities Act (AODA) in 2005, with the “goal
for the province is to be fully accessible by 2025.” Under
this legislation, private and non-profit organizations of
more than 50 employees, as well as all public sector organizations, must comply with the WCAG 2.0 Level AA
Guidelines by January 2021. Failure to do so could result
in fines of up to $100,000 for each day of non-compliance.
Although Ontario was the first to pass such legislation,
other provinces have made similar moves, including the
Accessibility for Manitobans Act (AMA), Nova Scotia
Accessibility Act, and the British Columbia Accessibility
Act (Bill M 219).
Clearly, the country is moving in the direction of being
more accessible to the 6.2 million Canadians, or 22% of
the population over the age of 15, who live with at least
one disability that limits their everyday activities, whether
that be from limitations in their physical environment to
inaccessible websites.

The Peoples Court
Just like wheelchair ramps and handicap parking are
mandated for bricks and mortar businesses, in one way or
another, so will website accessibility be mandated for
businesses who operate online. If not today, then certainly
sometime in the future, and if not in a court of law, then
certainly in the court of public opinion.

accessible to those with disabilities.
You will enhance your digital reputation in the community,
you will be opening new opportunities to sell to potentially
20% more people who previously found your website inaccessible, and you could even increase your Google and
search engine rankings.
And yes, depending on your location, you could be avoiding potentially devastating lawsuits.
But when it comes right down to it, when you can make
your website accessible to everyone with an automated AI
web accessibility solution that uses the highest WCAG2.1
standards for less than $500 per year, why wouldn’t you?
As Peter Drucker once said, “Management is doing things
right. Leadership is doing the right things.

Aim Higher!
*********************************************************************
Susan A. Enns is a professional sales coach, consultant and author
with B2BSalesConnections.com. She has a proven track record of
sales excellence over her 30 plus year career, including consecutively
being the top sales rep in Canada, managing the top sales branch,
and achieving outstanding sales growth in a national channel sales
organization. A sales and management training expert, her work has
been published in several locations numerous times and her books
have sold on five separate continents. A passionate community volunteer and cancer survivor, Susan lives and works in Ottawa, Canada.
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Our daily lives revolve around the internet; we shop, we
learn, we order food, we book vacations, we look for jobs,
we entertain ourselves. Everything we do these days is
online.

Advertising rates are as follows:

So, is it really that hard to believe that those who ultimately judge our businesses, our customers, wouldn’t
demand that our online and digital communications are
accessible to everyone as a matter of corporate responsibility? It’s just a matter of time.

If you are interested in placing an advertisement
in the Toronto Manager Magazine, please contact
Beth McKenzie at (416) 491-2897
or email to: beth@associationconcepts.ca

• $400 - Full page advertisement
• $200 - Half page advertisement
• $125 - Quarter page advertisement
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CIM National 2019 Annual General Meeting
January 18, 2020, Best Western Airport Hotel, Calgary, Alberta

L-R: Phil Russo, Belinda Riles, Steve Lupky and Julia Orr

L-R: Steve Lupky and Jean-Marc Nadeau

L-R: Phil Russo and Christine Hulan

L-R: Deb Daigle, Matthew Jelavic and Bob Fisher

L-R: Terry Mitchell, John Spinelli and Richard Gasparini

L-R: Phil Russo and Julia Orr
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20 Technologies That Will Change Everything
in 2020 and Beyond
Lal Balkaran
MBA, FCPA, FCGA, FCMA, CGMA, CIA

We are entering a fourth industrial revolution characterized by a
range of new technologies that will fundamentally alter the way
we live, work, and relate to one another in areas such as artiﬁcial intelligence, robotics, the Internet of Things, autonomous
vehicles, 3-D printing, nanotechnology, biotechnology, and
quantum computing – just to name a few – that could transform
every industry in every country.”
(Klaus Schwab, Founder and Executive Chairman,
World Economic Forum)

We live in an era of rapid technological changes that most
do not stop to recognize and understand. Yet, such
changes underpin our very existence and the future of
everything. With the dawn of a new decade, here are
twenty such changes to be aware of.
1. Digital Transformation
As computing power improves dramatically, more and
more people around the world are participating in the
digital economy. Technology’s reach permeates almost
everything we do—from buying groceries online to
finding a partner on a dating website. Innovations are
powering the digital economy. E.g., Digital natives
such as Uber, Airbnb, and Spotify, have successfully attacked the taxi, lodging, and music industries by meeting customer needs in new ways and leveraging
technological innovations.
Digital transformation is recasting the relationships between stakeholders – employees, board members,
regulators, customers, and suppliers.
2. Big Data
Big data embodies a revolution that will transform how
we live, work, and think. The world today has access to
more data than was conceivable even a decade ago.
Brought about through the exponential growth of
computing power, big data refers to the large complex

data sets – created by people, applications and smart
machines. Businesses are accumulating new data
faster than they can organize and make sense of it. Indeed, big data is perceived as the oil that is fueling
the digital economy.
3. Analytics
Analytics relates to the extensive use of data using sophisticated quantitative and statistical analysis and
predictive modelling supported by powerful computing power and information technology tools to drive
decisions and actions. Leveraging analytics has been
key to the rise of such behemoths as Facebook, Amazon, Apple, Netflix, and Google.
4. Cloud Computing
Cloud computing encompasses the provision of information technology (IT) services via the internet from a
remote or several remote locations. It combines IT
outsourcing, data center, Web applications, network,
and database. Cloud providers include IBM’s Cloud,
Amazon’s Web Services; Microsoft’s Azure; and Google
Cloud Platform.
5. Drones
Traditionally, drones or unmanned aerial vehicles (UAV)
had been limited to military use due to high costs and
technical sophistication. However, with falling prices,
consumers can now purchase drones for as little as
$60. The economic implications for commercial drone
use are huge. E.g., a recent research suggests that
over the 10-year span from 2015 to 2025, UAV’s integration within national air space will account for $82.1
billion in job creation and economic growth.
6. Fintech (Financial Technology)
Fintech is not a single technology but a word coined
to describe financial services technology. Use of
smartphones for mobile banking and investing services
is increasing the public’s accessibility to financial services. Fintech leverages technologies such as analytics,
blockchain currencies, digital cash, mobile wallets, and
artificial intelligence to drive disruptive improvements
in operations and customer engagement capabilities.
As finance is the oil fueling the global economy, the financial services industry is embracing fintech which
will eventually become the mainstream of operations
for the industry down the road
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7. Quantum Computing
Quantum computing is still a nascent technology but it
is a new method of running computer programs potentially at higher speeds more powerful than today’s
digital computers. Current computers operate on bits
of information designated by either 1 or 0. Quantum
computing runs on ”qubits” that quantum physics allows to hold a mixture of 1s and 0s. Essentially, this
quantum-mechanical phenomena permits representing much more data in a single position or qubit.
Quantum computing will be able to break all encryption in use today. It can tamper with most blockchain
implementations, outperform any current computing
hardware, and has many operational attributes of interest that improve centralized, cloud computing.
8. Nanotechnology
Science of the small or nanotechnology is a broadbased, general purpose technology impacting almost
every aspect of modern society. The unit of measurement used is a nanometer which is a billionth of a
meter, incredibly small, e.g., a human hair is 100,000
nanometers in diameter. Nano particles are already in
use in a range of products, e.g., flat screen TVs, monitors, cell phones and over 1500 industrial products.
Experts on nanotechnology see a changing landscape
in manufacturing, medicine, service providers, information technology and business processes operating simultaneously.
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9. Robotics Process Automation (RPA)
Robotics Process Automation or RPA entails a bot or
software application that can be programmed to perform basic human tasks that are typically rote or manual in nature, e.g., bank reconciliation. It is a
configurable software laid on top of existing IT systems that can open spreadsheets and databases, copy
data between programs, compare entries, perform algorithms, and prepare reports. Bots work around the
clock; they don’t make mistakes; and can perform
tasks that humans do at less than half the cost.
10. Virtual and Augmented Reality
Virtual Reality or VR is an artificial, computer-generated simulation of a real environment or situation. VR
is delivered to a user through a headset and by stimulating vision and hearing, the user experiences the situation or environment firsthand. Augmented Reality
(AR) layers computer-generated enhancements on an
existing reality to make it more meaningful through interaction. AR applications on mobile devices blend
digital components into real world scenarios to enhance each other but can easily be distinguished.
VR and AR will eventually disrupt the digital workplace
down the road. E.g. AR can provide a new way to enhance how machines and humans work together.
These technologies have great potential in the entertainment, science and medical industries.

11. 5G Networks
The fifth generation of wireless networks is being designed and deployed. It is deemed to be 100 times
faster than the current 4G and will transform how we
live and work. 5G is key to usher in the Fourth Industrial Revolution and change everything. One study estimates that by 2035, 5G will enable $12.3 trillion in
global economic output and support 22 million jobs
around the globe. 5G can handle the vast amounts of
data that the Internet will generate and will increase
reliable broadband connectivity in rural and remote
areas.
12. Data Mining
The internet and exponential growth in computing
power have combined to produce vast amounts of
data that humans simply cannot analyze. Data mining,
although not new, embodies an array of subsets to
leverage and analyze such data. It refers to the discovery of information without a previously formulated hypothesis where relationships , patterns, and trends
hidden in large data sets are uncovered. Data mining
techniques include deep learning, machine learning,
predictive modelling, link analysis, data segmentation,
deviation detection, text mining, and social network
analysis.
13. Artiﬁcial Intelligence
Artificial intelligence (AI) refers to technologies that
make machines ‘smart’ by enabling a machine to be
programmed to explore vast amounts of data in order
to find insights about causality, correlations, and other
complex relationships that can be expressed as an algorithm. Humans can interpret the findings and determine what action to take. E.g., mining voice, data, and
images from social media, the internet and determining potential risks for an organization. Subsets of AI include: Deep Learning; Machine Learning; Image
Recognition, Natural Language Processing, Cognitive
Computing, Intelligence Amplification, Cognitive Augmentation, Machine Augmented Intelligence, and
Augmented Intelligence. Examples of AI applications
include: Fraud investigation: Monitoring financial
statements; Portfolio management; Executing stock
trades; Screening job applicants, etc.
14. Natural Language Processing (NLP)
Also known as free text interpretation, NLP’s focus is to
understand the contents of human communication. A
data mining activity, NLP allows the identification of
critical data contained within large, unstructured text
sources, e.g., using the Internet looking for sites or
documents that contain the key words entered.
Computer programs analyze text, speech, and images

to understand us, answer questions, and even tell us
what to do. E.g., a program to analyze customer accounts, read emails and instruct bots to automate customer complaints and refunds – far cheaper than
having humans perform this.
15. Machine Learning (ML)
A subset of Artificial Intelligence, machine learning entails computers teaching themselves as they course
correct and try new strategies when obstacles are encountered, learning iteratively from outcomes or modelling and programming themselves to improve
performance. With ML, a computer is given data or inputs, activities and outcomes, then told to analyze it to
‘learn’ how to improve outcomes. Common examples
of ML are found on e-mail spam filters, credit monitoring software, and news feed and targeted advertising
functions. ML has the potential of disrupting every industry.
16. Deep Learning
Deep Learning (DL) is a branch of Artificial Intelligence
that can be trained to recognize patterns in the vast
amounts of big data that would make it impossible for
humans to do. DL essentially combines machine learning with natural language processing whereby computers are allowed to classify and replicate human
thinking. These machine learning methods can learn
more abstract concepts, primarily in the areas of image
recognition and text processing.
IBM’ Watson’s deep learning-powered systems are
used by some firms to analyze vast amounts of banks’
credit files for commercial loan portfolios.
17. Intelligent Automation
IA refers to software robots that run with a pre-defined
goal and serve internal system needs such as initiating,
validating, monitoring and terminating or altering
other software applications or processes. These robots
can even execute parts of digital back-end processes
in production to eliminate tedious repetitive tasks. This
is the emerging reality where digital labor is the new
low cost alternative to manual labor. Intelligent software can easily handle most manual tasks with a surprising degree of sophistication.
18. Blockchain
Blockchain made its debut in 2008 as the core technology behind Bitcoin. Essentially, it is an internet-based
distributed ledger that digitally records the full history
of a transaction stored in ‘blocks’ of data that are
linked – or ‘chained’ – together. Participants’ computers act as nodes to authenticate each new transaction
or ‘block’ as it is added to the chain. Encryption, digiTHE TORONTO MANAGER | Spring 2020 Edition - Page 15

tal signatures and protocols provide security. Each new
block is unique, date stamped and encrypted.
Blockchain is expected to change everything in the
world of business and commerce. Security is tight in
blockchain with no point of weakness for hackers to
target.
19. Internet of Things
An environment in which anything – from electrical systems to domestic appliances, streets, buildings, people, even items of clothing with smart computer chips
are connected to the internet with the ability to transfer data over a network. Coined in 1999, IoT arose as
a result of marketplace forces such as increasingly
available broadband internet, reducing cost of technology, expanded use of cloud computing, and an explosion in the number of devices with smart computer
chips and Wi-Fi capability.

stood, and be embraced to survive in a world of everchanging technology.
*********************************************************************
Lal Balkaran, MBA, FCMA, FCPA, FCGA, CGMA, CIA is an awardwinning internal auditor who has been widely published across the
globe. He is an independent consultant and the founder of IIAGuyana which celebrates 20 years this month. Lal can be reached at
lalbalkaran@rogers.com and at 416-451-6075

One study by Cisco showed that by this year (2020),
the number of devices connected to the Internet globally would be over 50 billion. IDC projects a revenue
stream of over $1.7 trillion for the IoT ecosystem this
year.
L-R: Belinda Riles and Giselle Pieczonka-Pagani

20. Cybsersecurity
Cybersecurity refers to the technologies, processes,
and practices designed to prevent unauthorized access to an organization’s information assets. It is considered a top risk in many surveys (World Economic
Forum, Professional Associations, the Big Four, McKinsey, and others) and other forums. Witness the many
hacks done recently into organizations’ websites where
customers’ private information has been hacked, e.g.,
LifeLabs and municipalities and hospitals across North
America. In 2018, businesses invested over $80 billion
in hiring security professionals, privacy protection, and
avoiding ransomware attacks.

Conclusion

Phil Russo (standing) and Dr. Matthew Jelavic (seated)

Humanity is in the midst of a technological revolution. Yet,
most of us are unaware and so disoriented by the rapid
pace of technological and cultural change that we find it
difficult to really understand the impact of such changes
on how we work, live, and even think. These changes, for
better or for worse, are transforming the world we live in
and even who we really are. Can you think of life today
without email, the internet, your smartphone, and social
media? Technological giants like Amazon, Facebook, Netflix, Google, and Apple govern our everyday life, know
where we are, who we are talking to, what sites we visit,
what we buy and wear, all at an instant. Indeed, they have
a stranglehold on how we live. The above well-chosen
twenty technologies should therefore be explored, underL-R: Josee Lemire and Paul Garofolo
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Don’t Manage
Change,Enable It
Krista Schaber-Chan

Successful change comes down to strong collaboration
and communication, says John Oesch, associate professor
and academic director, morning and evening and executive MBA programs at the University of Toronto’s Rotman
School of Management.
“A good strategy accounts for many stakeholder groups
and gets as many people involved as possible, so that the
change belongs to everyone and not just to the change
team or top management team,” Mr. Oesch says.
Patience is also a requirement. “There are many barriers to
change and real cultural change takes a long, long time,”
Mr. Oesch says.

Change management is dead. Organizations today need to
prepare employees for constant change
The economy is changing at an unprecedented pace,
driven by new technologies, innovations and ideas — all of
which are forcing employers and their employees to
quickly and constantly adapt.
Change is so rapid, in fact, that trying to manage it is now
considered the wrong approach, says Krista Schaber-Chan,
managing partner at Harbinger SCR Inc., a Toronto-based
consulting firm specializing in business transformation.
“I think 20 years ago the notion of managing change
made sense but in today’s day and age, where change is
happening all of the time, we don’t necessarily want to or
can manage it,” she says.
Instead, Ms. Schaber-Chan believes organizations need to
see change as ongoing, embrace it and enable it by creating space for the growth and opportunities it can bring.
“When I work with clients, I want to enable them to go
through the change as oppose to managing it like it’s
something that’s happening to you,” Ms.
Schaber-Chan says. “No matter what the change is or
when it comes, they need to be ready for it.”

Why Change Fails, And How To Fix It
For decades, change management programs have been
the go-to strategy for organizations dealing with disruption, both internally and externally.
Still, corporate transformations have a “miserable success
rate,” according to an analysis published in Harvard Business Review. The authors from
the International Institute for Management Development
cite studies showing about threequarters of these projects
fail due to issues such as poor implementation, lack of
buy-in, misguided ideas or simply change fatigue.
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Change management is often considered negative
because it comes with words like “restructuring” and
“redundancy,” says Yvonne Ruke Akpoveta, a change
management strategist and adviser and founder of The
Change Leadership event series. It’s also difficult because
it forces people to leave their comfort zone and learn or
do something new.
Ms. Ruke Akpoveta believes organizations can change successfully by giving a voice to employees from all ranks and
departments. “We now work in a collaborative environment, so everybody plays a key role in terms of leading
and driving change and not just that person with the title
‘leader,’” she says.
Ms. Ruke Akpoveta cites an example of when she was
hired by a large financial services company to help them
adopt a new technology platform. “The leaders were very
gung-ho about how ‘this was the new way we need to do
things; this is the new technology we need to implement.’
It was very top-down,” she recalls.
However, when Ms. Ruke Akpoveta started to consult with
the different divisions impacted by the transition, she discovered the changes didn’t meet regulatory requirements.
If implemented, the company could face stiff fines. The
project was rejigged and was eventually successful thanks
to the collaboration with all levels of staff. “[Change]
needs to be about ‘how does this serve the whole organization,’ rather than just is the project being delivered on
time and on budget,” Ms. Ruke Akpoveta says.

Change Driven From The Top, But
Influenced By All
More companies today are taking a proactive approach to
change, including preparing their employees and giving
them leadership skills as part of ongoing professional development training, Ms. Schaber-Chan says. “We are much
more change adaptive and much more change enabled,”
she says.

The good news for organizations is that millennials, who
today account for about half of the workforce, are very
open to change, Ms. Schaber- Chan says. “They’re already
prepared. They’re almost born prepared,” Ms. SchaberChan says.
Employers should see employees from this generation as
influencers who can help affect change, even if their job titles don’t reflect it. “[We need to] look at leaders of
change as people who are leaders without title — people
who have influence, instead of power – and really bring
them to the table and have them lead their peers throughout change within the organization,” she says.

CIM Toronto Treasurer David Tran

A high-profile example is teenage climate change activist
Greta Thunberg of Sweden who has no official title, but
has been influential in the environmental movement.
“She did it by being articulate, passionate in her desire for
change and constantly providing knowledge,” Ms. Schaber-Chan says. “This is the kind of leadership we believe
is required in organizations — empowering individual
contributors or front-line staff to be the voice of change.”
Enabling this kind of grassroots change requires executives to sometimes stand back and let others speak, Ms.
Schaber-Chan says.
L-R: Tudo Minh and David Tran

For some, it’s not easy. “Ego sometimes gets in the way of
what we’re trying to achieve,” she says. Change still needs
to be driven from the top, but it should be led by the middle based on collaboration throughout the organization.
“Leaders are really beginning to realize it’s not just about
them being the boss,” Ms. Schaber- Chan says. “It’s about
them being collaborators and team members as well as
being leaders.”
*********************************************************************
Krista Schaber-Chan, Managing Partner, Harbinger SCR Inc.
Website: https://leadlearnchange.com
L-R: David Tran and Nguyễn Trãi

L-R: Rachelle Su, Adam Rifai and Siriphone Maldonado of Harbinger SCR Inc.

L-R: Peter Boos, Rebecca Walker, Donna Schwartzentruber and Phil Russo
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Generational
Differences

How To Communicate With Boomers
1. This is the "show me" generation, so ‘show’ through
your body language and step-by- step directions.

Gen X (Born between 1965-1984)
Gloria Pierre

A group of people born and living
during the same time is regarded as
a generation. They experience the
same historical and cultural events
which form their collective memory
and influence how their attitude, values and personality traits were developed.
As time goes by, the descriptions below will not all be
valid because the generational divide is getting smaller
and we are not so rigidly separated. We are all adapting to
each other and becoming more understanding. We now
have more in common with each other than we did 5 years
ago.
Read all the descriptions below, not just your own. You’ll
learn about yourself and about your coworkers.

Baby Boomers (Born between 1945-1964)
Your presence and new way of thinking disrupted the
status quo for older employees when you started working
and now the younger generations are disrupting your
space with new ways of doing things.
The world you started your career in has changed drastically. Change with it.

You are referred to as latch-key kids because over half of
your generation was raised in one-parent homes.
You witnessed your parents’ sacrifice for their employers.
As a result, you are skeptical and cautious and more
vested in your own development rather than your employer’s.
You grew up in the dot.com era so you are proficient in
technology.
You want frequent training that relates to your career and
want it to be technology-based.
You prefer a flexible schedule rather than a rigid one.
You need frequent, rapid, specific feedback which can be
used to adapt to new or changing situations.
You are not interested in corporate structure or corporate
politics so not keen on socializing.
You are sensitive to design and graphics, have short attention span and are highly educated.
You are autonomous, so like the freedom to do things your
way to get the desired results.
You are motivated by security and salary and material
rewards that you can share with your family.
You acquire a variety of transferrable skills and experiences
and have the savvy to make them marketable.

You are workaholics and expect the newer generations to
work with the same intensity. Because of this, you can get
impatient and come across as superior and high-minded.

You like to ask questions and challenge concepts and may
seem adversarial or rebellious.

Not all of you are technologically-savvy and may depend
on coworkers for help in this area.

You are like the middle child caught in between with your
parents’ attitude of not rocking the boat and the younger
generation boldly demanding and expecting.

You need to understand how the younger generation use
technology in the workplace so you won’t be quick to
judge and learn from them.

How To Communicate With Gen-X

Discover opportunities to leverage your years of specialized experience and knowledge by teaching, mentoring
and learning. Brand yourself as an expert and become
valuable and visible to your employer and peers.
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1. Be direct and use short sound bites to keep their
attention.
2. Coach, don't lecture.

Gen Y/Millennials (Born between1985 2004)
You had helicopter parents who over-protect, over-program, over-focus.

New Membership Beneﬁt:

You send conflicting vibes and can be extremely confident
yet socially inept.

The Emotional Intelligence
Training Company, Inc.

Need to learn how dressing better can break down misconceptions about your generation and increase credibility
and respect.
You embrace the team spirit and learn from others.
You use your technological skills to revolutionize how work
is done.
You need to understand that older generations didn’t have
computers to allow them to do their jobs easier, faster, or
more efficient so don’t be impatient or unkind.
You rely too much on technology and neglect off-line interaction with others.
Some of your soft skills which include networking, communication, time management, work ethic, are not fully developed. Honing these skills to build strong relationships
across the company and industry will reward you later in
your career.
You are motivated by accomplishment more than money.
You want to be heard, to be involved and you demand
flexibility.
You are narcissistic yet have a strong sense of community,
local and global.

Emotional Intelligence skills are critical
skills for leadership, team effectiveness,
work performance, influence, work/life
balance and well-being.
The 15 competencies in the scientifically validated EQ-i 2.0 model are
highly correlated with inspirational leadership, innovative work cultures, highlyeffective teams, and engaged and
committed talent.
And the best news – these are learned
skills that we can develop and improve!
CIM members can save 10% on registration or enrollment with all EITC
courses or events. Login to the Members’ Only section (Membership Benefits) to get your exclusive discount
code.

You seek mentorship with Boomers to complement your
tech expertise with their experience and knowledge.

Toronto, April 20-21 (22)

You are uniquely positioned with expertise in technology
to rise fast and meet future challenges.

Find out more about EQ-i 2.0 Certification at:
https://www.eitrainingcompany.com
/eq-i-certification/

You need to temper skepticism with reason and insight.

How To Communicate with Gen Y/Millennials
1. Set clear rules, expectations and consequences.
2. Give information in small chunks - like a text message
3. Coach, not lecture.
*********************************************************************
Excerpt from ABC For The Workplace by Gloria Pierre
www.clearlyspeaking.ca
info@clearlyspeaking.ca
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Call For Nominations
The Call for Nominations for CIM's National Board of Directors is open. As discussed at the 2019
annual meeting of members held on January 18, 2020 in Calgary, Alberta, the Canadian Institute
of Management (“CIM”) did not have a full slate of directors being put forward at the annual
meeting. As a result, we are issuing this call for nominations in accordance with the CIM National
Board Nominations Procedures Bulletin (the “Procedure”) prior to calling a Special Meeting of
the members pursuant to Section 132(2) of the Canada Not-for-profit Corporations Act to, among
other things, elect seven (7) additional directors for various term lengths.
For full details or to put your candidacy forward, please visit:
https://www.cim.ca/sites/default/uploads/ﬁles/Special%20Meeting%20Call%20for%20No
minations.pdf
Individuals who are interested in serving as director on the CIM National Board are invited to
submit a complete and up-to-date resume/CV and completed nomination form and skills matrix
to Jennifer Tracy, C.I.M., Manager of Communications and Administration, at jennifer.membership@cim.ca by March 19, 2020, being thirty (30) days prior to the date of the Special Meeting
of members to be held on Saturday, April 18, 2020.
All candidates will be invited to a teleconference interview with the Nominations Committee
after the close of nominations on March 19, 2020. All candidates will need to either attend the
special meeting in person, submit a video presentation, or a speech to be read on their behalf
presenting their platform on April 18, 2020.

THE TORONTO MANAGER | Spring 2020 Edition - Page 22

Looking for a New Job? Here are 6 Things
You Want to Do
Marc Belaiche,
CPA, CA

With the job market being one of
the strongest in years, there’s no
better time to be looking for a new
position than right now. Here are 6
tips of how to find your dream job.
1. Make sure your Linkedin proﬁle is up to date –
There are so many benefits to having an up-to-date
Linkedin profile in order for recruiters to find you.
Make sure that your Linkedin profile has keywords that
recruiters would search.

takes, dress appropriately for interviews, show interest
in the position, have references ready and send a
thank you letter after an interview. A candidate who
shows that they’re ready generally gets a better
chance of getting hired.
*********************************************************************
TorontoJobs.ca helps job seekers find jobs through their recruiting
division, job board and job fairs. Visit www.TorontoJobs.ca to see
how they can help you find your next dream job or email
resumes@torontojobs.ca. Pick up a copy of “Tales from the Recruiter
– A Canadian Recruiter’s Perspective on How to Get that Perfect
Job” at www.TalesfromtheRecruiter.ca.

2. Don’t ghost employers – We’re seeing it all the time
now - a candidate doesn’t show up for an interview,
stops replying to messages from employers or other
similar tactics with no explanation. This is only hurting
you. While you might think “It won’t matter”, most
employers have databases that keep track of candidate activity, including those that don’t show up for interviews. That recruiter who you don’t respond to will
make a note in their database that you disappeared so
you might be blacklisted from ever working at that
company in the future. In addition, if that recruiter
moves on to another company you’ll probably be
blacklisted from ever working at that other company
also.
3. Go to Job Fairs – It’s a great way to meet recruiters
and find out what jobs are in demand. Make sure to
bring lots of resumes!

L-R: Joseph Mohanthas, David Nunn, Paul Gallardo (seated), and Phil Russo

4. Post your resume on job boards – Make sure your resume is up-to-date on job boards and sign up for job
alerts.
5. Network – The majority of jobs (some studies indicate
up to 80%) are found through the hidden job market.
Those are jobs that are never advertised. Make sure
to build/grow/nurture your contacts as they can be a
great source of leads for new positions.
6. Be Professional – Check your resume for spelling mis-

L-R: Jean-Marc Nadeau and Phil Russo
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CIM Toronto Chapter AGM
February 27, 2020, Holiday Inn Yorkdale, Toronto

L-R: Wesley Spence, Phil Russo and Stephen SC Lo

L-R: Vidya Espinet and Roy Santoo

L-R: Stephen SC Lo, Joseph Mohanthas and Ed Seilmanowicz

L-R: Peter Boos, David Reynolds and Bijan Saeidi

L-R: Jean Nahorniak and Margaret Liu

L-R: Kirk Elliott and Abdullah Elias
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CIM Toronto Annual General Meeting (Cont’d.)

L-R: Paul Markle, Phil Russo and Richard Gasparini

L-R: Ed Seilmanowicz and Robin Yuen

L-R: David Tran and Phil Russo

L-R: Vidya Espinet and David Reynolds

Ontario Volunteer Service Award recipient Paul Markle

L-R: Peter Sansone receives the prestigious CIM Toronto Quality Service
Award from Phil Russo
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Canada: Signed A Leaseback Agreement For Your
New Condo? Congratulations! According To The
CRA You Are Now A Builder!
Joseph Mohanthas,
RPA, CIM. C. Mgr. CM (USA), ICIA

If you are or your client is one of the many thousands of
people who have purchased a new condo unit for the purpose of renting it out and if you or they have signed a
leaseback agreement with a builder or another company,
you should be aware of the potential pitfalls. All over the
country developers are selling condominium units to purchasers and offering a "guaranteed rental" incentive.
While a condo that comes with a two-, five- or even 10year guaranteed rental sounds like a wise investment, it
may also come with hidden costs.
The way these guaranteed rentals work is that the purchaser
of the newly built condominium enters into an agreement
with the builder or some other company, whereby that company rents the unit from the condo buyer for a specified period of time. That company in turn rents the units out to
people who are going to occupy and live in the condo and
it earns a profit from doing so. Thus the owner has "guaranteed" rental income from the company.

How do I calculate the GST/HST New
Housing Rebate in Ontario?
First, we’ll say that the Condo you Purchased Price (PP)
was valued at $320,000 signed in Jan 2015. Closing date
in Jan 1, 2020 Fair Market Value (FMV) $620,000. Now in
some cases, the builder of your home will have already included the HST in the purchase price. The only difference
here is that you’ll be able to automatically include the purchase price plus HST amount in your mortgage. However,
in all other cases, you’ll pay whatever HST rate is applicable in your province or territory (13% in Ontario) on top of
the $620,000 pre-tax price:
PP $320,000 x 13% = $41,600 ($16,000 GST portion of
HST and $25,600 provincial portion of HST)
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Pros
• Guaranteed Rental Income

Cons
• Fair Market Value

• No need to find
prospective Tenants

• HST consequences
• Buyer becomes “Builder”

FMV 620,000 x 13%= $80,600($31,000GST portion of
HST and$49,600 provincial portion of HST)
Next, we’ll calculate the value of the rebate that can be
claimed. In this case, it’s 36% x $31,000 ($11,160) for the
GST portion of the HST and 75% x $49,600 ($37,200) for
the provincial portion of the HST. That adds up to $48,360.
It’s important to note that for new homes in Ontario, the
maximum rebate amount for the provincial portion of the
HST is capped at $24,000. It’s the maximum amount available on any new home valued at $400,000 or more.
HST

Price
PP

$320,000

$41,600 (paid already)

FMV $620,000

$80,600 (FMV Comes into play)

Additional HST

$39,000 (Due to FMV)

HST Rebate

$24,000 (Max. for Ontario)

Buyer Owes CRA

$15,000(Buyer could potentially
lose/apply the rebate and may
owes depends of FMV)

Net Loss to the Buyer

$39,000

Paragraph 123(1) of the Excise Tax (the Act) provides a
lengthy definition of a builder. Included in this definition
is language that captures those purchasers who have
acquired a condo for the primary purpose of renting it to
another party who will not be living there but who instead
has the goal of earning income from renting the
condominium to others.
The Act notes that the “builder of a residential complex
includes a person who acquires an interest in the complex
before it has been occupied by an individual as a place of
residence or lodging, for the primary purpose of making
one or more supplies of the complex or parts thereof by
way of lease, license or similar arrangement to persons
other than to individuals who are acquiring the complex or
parts otherwise than in the course of a business an adventure or concern in the nature of trade.”

CRA‘s Position - Individual / Corporation
Individual - If an individual purchases property for the purpose of supplying it (lease, license or similar arrangement)
to a person as a place of residence, the individual will not
be builder of the property for GST purposes.
Corporation - If an individual purchases property for the
purpose of supplying under a head lease to corporation
who in return leases the property to an individual as a
place of residence, the purchaser will be considered a
builder for GST/HST purposes and different rules apply.
Because of this provision, thousands of people across the
country have started to receive letters indicating that for
GST/HST purposes they meet the definition of a "builder."
Also, because they meet the definition of a builder, the
Canada Revenue Agency (CRA) requires that they self-assess under s. 191(1) of the Act. Being classified as a
builder means that at the time of self-supply, the owner of
the unit is deemed to have sold the property to themselves and GST/HST would be payable upon that sale, resulting in tens of thousands of dollars in GST/HST for many
unwitting buyers.
The CRA has been sending these letters with a position
that appears to be bulletproof, using wording such as "for
GST/HST purposes you meet the definition of a builder as
defined in Paragraph 123(1) (d) of the Excise Tax Act,"
rather than "we believe that you may meet the definition."
In addition, although their position appears to be irrefutable under the definition of builder in the Act, part of
the definition being relied upon by the CRA and being referenced above includes the language "primary purpose,"
which actually provides an excellent opportunity for a challenge and makes the CRA's position appear to be less
ironclad.

In order to defeat the CRA and challenge their position
that the taxpayer is a builder, it becomes the job of the
taxpayer or their representative to demonstrate what the
actual primary purpose of the condo unit is and to challenge the CRA's underlying assumptions with respect to
the acquisition of it. Since the CRA doesn't typically have
any evidence against the taxpayer other than a leaseback
agreement, they don't really have any knowledge about
the taxpayer's "primary purpose."

Downside to CRA Challenges
Time – Outcomes of Court decisions remain uncertain and
take years to be finalized
Cost – Amount not justified by the savings of winning. But
don't always count on being able to win this argument
without having to go to court.
Remember that within the four walls of the CRA, when
you're dealing with auditors, appeals officers or, in the
case of these leaseback agreements, clerks in the
GST/HST Refund Integrity section, employees can use
their own judgment and ignore external evidence, facts
and the law. Thankfully the lawyers at the Department of
Justice who represent the CRA and the judges who sit on
the bench of the Tax Court of Canada, however, will be a
lot more careful to look at all the evidence and won't be as
likely to be persuaded by a theory or assumption.

Sources: Expert Edge, CRA Website
Disclaimer
The information presented does not cover all aspects but presented to best
of my knowledge, and suggestions. I am not legally responsible for its
contents arising issues for anyone from this article.
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2020 and 20/20
Marlene George

The year 2020 ushers in a new
decade and the number suggests
clarity for the year. When 20/20 applies to our vision, we assume that
refers to perfection as well.
According to WebMD, having 20/20 vision does not mean
you have perfect eyesight, instead "it's a measurement of
the sharpness of your vision at a specific distance.”
Visual acuity goes beyond sharpness into insight and perception. Part of a manager's job is the observance of coworkers, associates, employers, and consumers of the
company's goods or services. What he or she does with that
information separates successful managers from the rest.
Some of the information can be quantified, broken down
into numerical data that can be compared, contrasted,
noted over time or in place. Those dry numbers can aid in
planning, decision making, and predicting future outcomes.
Like 20/20 vision, which is a numerical assessment of a sense
skill, that measurement is only part of the picture. It fails to
account for depth perception, color recognition, among
many other aspects contributing to an individual’s vision.
My client, a small business owner, and longtime friend,
called with an issue around the data his team produced for
his approval. "It all looks good," he said. ”But I sense
something missing…"
He continued to discuss the percentages on his spreadsheet in monotone. The numbers were good, in some
places great, and yet his delivery was flat.
“The missing part, “I said. “is your perception of those
numbers.”
Statistical results, raw data, are without emotion, inspiration, judgment. We bring the elation or disappointment,
assigned value, happy or sad reaction.
It is our reaction that breathes life into those static figures
on a page. For this year, and every year in the decade, always check your response to your sales figures, production
numbers, ROIs before you communicate it to your staff.
Your optimism, positive interpretation of the data, and enTHE TORONTO MANAGER | Spring 2020 Edition - Page 28

thusiasm for the desired result will breathe life into their efforts for the next assessment.
It's not the data; it's always the emotional reaction to it
that promises improvement over time. As a manager, a
leader, go beyond a 20/20 vision for 2020 and the rest of
the decade.
*********************************************************************
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Leading Change in Today’s Disruptive
Business Environment
Are you responsible for leading change in your organization, team or project?
The workplace is evolving, and the role of leading change is becoming more critical in
today’s fast-paced and disruptive business environment! Leaders, managers, and individual contributors alike are being increasingly asked to lead and manage change as part of
their daily responsibility.
Also critical is the need to stay abreast of changes that are taking place around, and how
it will impact our work and organizations. That is why you need to be a change leader in
your field and organization!
Join like-minded professionals, for a day of learning, networking, and discussions. Hear
from industry practitioners and knowledge experts on Change, Leadership and Disruptive
Technologies. May 27th is far from ‘business as usual’!
The Change Leadership Conference 2020 is an all-day event to help leaders, professionals and organisations navigate and respond to change better and faster in today’s fastpaced business environment!

CIM Members receive $100 off regular admission
(discount code: CIM202)

Date: May 27th 2020
Time: 8:30 am - 5:00 pm
Venue: MaRS Discovery Centre, 101 College Street, Toronto
For more info and tickets, visit:
www.TheChangeLeadership.com/changelead2020
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