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The CIM Chartered Managers Newfoundland and Labrador Chapter organized an
extraordinary and highly memorable National Conference held
from August 23 to 24, 2019 in beautiful St. John’s, Newfoundland. The Keynote Speakers, programs, venues, meals, entertainment, hospitality, and accommodations were all terrific! I would
like to sincerely thank and congratulate Paul Walsh and his team
for their tireless and exceptional efforts in organizing a first-rate
and very enjoyable National Conference!
The Ontario Volunteer Service Awards (OVSA) recognizes volunteers for providing committed and dedicated service to an organization. Please join me in congratulating the following
well-deserving OVSA recipients from CIM Toronto: Peter Boos,
Paul Markle, Shanaz Karimullah, David Nunn, Beth McKenzie and
Paul Gallardo. A special Thank You to David Tran for his marvelous efforts in coordinating this.
The GoodLife Health and Wellness Leadership Summit will take
place on November 26th at the Metro Toronto Convention Centre from 9AM to 4PM. This event will feature several informative
guest speakers & interesting presentation topics. Please see information in this issue for full details as well as a Special Registration offer.
Please mark December 3rd in your calendar for our Holiday Social which will take place at Mastro’s Ristorante in Toronto and
feature Keynote Speaker Krista Schaber-Chan. Please see complete details in this issue. Hope to see you there!
Chartered Manager is an internationally recognized designation.
Please see below details on our International Professional Reciprocity Agreements:
If you are a CIM C.Mgr, you are automatically eligible to obtain
Chartered Manager (CMgr) and MCMI (Member) or FCMI (Fellow) in the United Kingdom through the Chartered Management
Institute (CMI). Please visit the following link to have your application processed: https://www.cim.ca/designations/uk-charteredmanager-reciprocity

Founded in 1942 as a not-for-profit corporation, CIM
Chartered Managers Canada has provided education
and professional certification to over 80,000 managers. (www.cim.ca)

If you are a CIM C.Mgr., you are automatically eligible to obtain
Certified Manager (CM) in the United States through the Institute
of Certified Professional Managers (ICPM). Please visit the following link to have your application processed:.
https://www.cim.ca/designations/us-certified-manager-reciprocity
CIM Chartered Managers Canada have entered into a collabora-
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tion with the University of London where our members will
benefit from the most prestigious, flexible and affordable
MBA degree available anywhere! More information can be
found in this issue, or visit https://cim.ca/mba for details.
CIM has formed a partnership with the University of Toronto
School of Continuing Studies (UTSCS) for the delivery of our
Chartered Management Program (CMP), classroom and online. The UTSCS has been a great partner in the promotion of
the CMP and our prestigious C.I.M. and C.Mgr. designations.
If you have not already done so, kindly forward your membership dues payment to the CIM National office in order to retain your professional membership.

L-R: Roy Santoo and Phil Russo

CIM Toronto Treasurer David Tran

CIM Benefits and Services can be seen at:
https://www.cim.ca/membership/benefits-services
Please continuously refer to the CIM Chartered Managers
Canada website
for upcoming events – https://www.cim.ca/news-events/upcoming-events
Founded in 1942 as a not-for-profit corporation, CIM Chartered Managers Canada has provided education and professional certification to over 80,000 Managers. (www.cim.ca)
Enjoy the Fall Season!

L-R: Rod Phillips, MPP, Ontario Volunteer Service Award recipient Beth
McKenzie, and Lorne Coe, MPP. Congratulations Beth!
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Change Management
is Dead – Long Live
Change Enablement

CIM Vision Statement

A leading professional association in support of
Canada’s Chartered Managers through
certification, accreditation and professional
development.

Krista Schaber-Chan

CIM Mission Statement

To be the voice of Canada’s Chartered
Managers.
OBJECTIVES
• Providing a voice on issues affecting the management profession in Canada.
• Increasing awareness of management as a profession.
• Accrediting educational programs consistent with
the professional aspirations of our membership.
• Providing professional certification to current and
aspirational managers across Canada and internationally.
ANNUAL DUES REMINDER

If you have not already done so please forward
your membership dues payment to the CIM
Head office in Barrie in order to retain your
professional membership.
Canadian Institute of Management

311 – 80 Bradford Street,
Barrie, ON, L4N 6S7
Fax : 705-725-8196
E-mail : office@cim.ca
Head Office Staff
Coordinator of Educational Services and
Professional Development
Arlene Atkinson
arlene.education@cim.ca
Direct Line : 519-245-7535
Manager of Communications and Administration
Jennifer Tracy
Jennifer.membership@cim.ca
Direct Line : 705-725-8926

Over the years Change Management has become a standard phrase within organizations. Most leaders recognize
that they need it and some are even willing to invest substantially in it. But like all things that become trendy or
mainstream, it is time to reassess what Change Management is and how it is serving the needs of organizations
and the individuals in those organizations.
Essentially, Change Management is dead – yes, you read
that right. Change Management is dead, or at least in the
traditional sense. There are many methodologies that prescribe the activities you are to initiate or the actions you
are to perform. Many of these methodologies are good.
Tried and true. But they no longer work, or at least not in
the way they were designed to. People have changed. The
average person at an organization going through change
is already equipped in many ways to cope with and navigate change.
The current approaches or methodologies tell us change
must come from the top down; that without senior or executive leadership the change will fail. Well, that change management is dead – long live the new change management.
The methodologies need to keep up. Why have the various methodologies not stayed in pace with the times?
Where is the training and learning components in these
methods? Can we truly change behaviours if we do not
teach people how? Why do so many change management
professionals say they don’t do training? Or why do many
of these methodologies focus on the sponsors and leaders
yet, don’t provide real instruction on how to support these
stakeholders by building their communication skills.
So, what should change about how we manage, lead, support or architect change?
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Our demographics have
changed. Top down driven
change is important, but
what is more important is
building a change community.
1. Change should be
supported from the
top but driven and
led from the middle.
Gallup research says that
Millennials are currently the
largest segment of employees in the workplace. In fact, many of them are approaching 40 years old! We all know the jokes and the negative
comments about millennials, but seriously, we need to pay
attention to them. We need to service them better and
need to provide enriching and engaging opportunities.
These are our future c-suite, our future government leaders, our future policy makers.
Millennials are generally social. They like to work collaboratively, and they have really good ideas and problem-solving capabilities. They also like community. So why are we
not leveraging these innate capabilities to help support,
lead and drive change? Because some antiquated
methodology tells us we should be investing all our effort
on the executives and senior leaders.
I am not suggesting that executives and senior leaders are
not important, but they are busy and frankly set in their
ways and sometimes, simply don’t have the desire to
change. It’s time to evolve change management into
something more practical. Let’s give the responsibility for
leading change to others within the organization who want
to do it.
2. Enough with the paper assessment forms and excel
spreadsheets
As a Gen-X, I admit, I like word documents, and pads of
paper and pencils, but I also see that the world has
changed and is continuing to change at a rapid pace.
Why are we still using paper based or word document
check-lists to assess the need for change? Why do we use
Excel to manage a stakeholder list which needs to be manually updated by collecting a data dump from some antiquated Human Resources database? Why are we still
tracking training attendance manually or lord help me,
mass-printing materials for classroom training?
We live in an exciting time. The opportunity to use and

leverage chat bots, machine learning and other
digital, automated or AI
platforms. Let’s create better tools. Let’s have an
open mind and cheque
book to invest in these
tools. Let’s help people do
more work with people instead of manipulating and
analyzing data collected in
a spreadsheet. Let’s have
technology do that part of
the heavy lifting.
3. Learning should be instant, on demand and
dynamic.
There will probably always be a time and a place for person-to-person, or instructor-led classroom training. Some
people simply prefer this way of learning. But a vast majority of people are happier to watch a short video that
teaches how to complete a task. Let’s encourage more
User Generated Content (UGC). Let peer learning take
hold and thrive. People are always going to need support
when going through change. But just like many things,
change management needs to evolve. Let’s invest less in
the 50 page PowerPoint “strategy” documents and more
on enabling change leadership at the middle and individual contributor level.
There are a number of staggering statistics about why
change management initiatives fail, and all the reasons behind that failure. But the common theme for change success
is when people are involved from the beginning and are
able to identify with others who are going through the
change. The average employee cannot identify with an executive. While having the executive state that the change is
important may help get the change some attention, it is not
what is motivating an individual to move through the stages
of change – it is our peers who are the leading factor of why
we choose to accept, fight or right out resist a change.
4. Start fresh and let go of your current processes and
perceptions.
When undergoing any type of change, one of the hardest
parts is letting go and starting fresh. This is the mindset
you need to have to drive that change! Remember,
change is often happening because your current processes
aren’t working or aren’t competitive anymore. The pace
of change is happening much faster than before so there’s
no time to waste.
Continued…
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But what do you do if you can’t let go? Sometimes you
need to make tough decisions – switching up the leadership, or bringing in others from different industries who
have different perspectives. There are also consultants
who are experts in this space that can provide you with
guidance and resources to shift that mindset. Finally
thinking positive can go a long way.

- A TWO-PART SERIES How Numerals Shaped Today’s World

PART 1:

The Hindu-Arabic Numerals

5. It’s not just about the change management. Let’s
increase our focus on the people.

Lal Balkaran
Many methodologies are structured and include
processes to analyze data and risks. This is critical, however they often forget to focus on the people. Successful companies understand the value in engagement and
how it can drive profitable growth. This is the same for
change. Engagement is key and we need to begin putting our focus on people first. This includes treating
them as adults and being transparent about the
changes, ensuring they understand how the change impacts them, but also taking out that cheque book to invest in upskilling them.
Change cannot happen without the people. We have a
lot of experience supporting businesses through IT transformations and have seen the value that AI can bring.
We also know that it can only be done with people managing it. Examples like this highlight the important role
people play during change. Gone are the days of
changing and forcing people to change.
As Harbingers, we are proud of our ability to foresee the
future which includes the evolution of Change Management to Change Enablement. It’s an exciting time for
change and we can’t wait to see how it all unfolds!
*******************************************************************
** Krista Schaber-Chan, Managing Partner, Harbinger SCR Inc.
Website: https://leadlearnchange.com

MBA, FCPA, FCGA, FCMA, CGMA, CIA

Our everyday life is intricately bound with numbers – time,
dates, currencies, finance, temperatures, distance, passwords, personal identification numbers or PINs, telephone
numbers, social insurance numbers, house numbers, lottery
numbers, measurements, etc. Can you think of life without
use of the digits 0 to 9? What if we were still using the
Roman numerals (I, II, III, IV) linked to the alphabet which
Europe was still using as late as the fifteenth century?
The numerals as we know them today (0,1,2,3,45,6,7,8,9)
are often referred to as Arabic numerals and it was certainly through trading with Arab countries that they were
introduced into the culture of Europe. However, in origin,
the numerals derive from the symbols first used in India in
the third century B.C.E. E.g., digits 1,4, and 6 were current
in India in roughly their present form at that time; numerals
2, 7, and 9 were to be found there a century later; while
digits 3 and 5 were in use by the first century C.E. It is possible that the digit 0 was also used in India then although
evidence for this has not survived and the term zero derives immediately (through Italian and French) from Arabic.
Digits 6 and 7 in use today resemble the same in the Brahminic script used around 300 B.C.E in India while 2, 3, and
0 bear a striking resemblance to current Hindi and Devangari scripts.

L-R: Peter Fernandes and Phil Russo

The Blue Man with Phil Russo
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Early forms of counting had no positional base value system. Around 1700 B.C.E the positional base 60 evolved
which was very helpful to the Mesopotamians who developed it to use in conjunction with their 360-day calendar.
In the early C.E or A.D. years the Greeks and Hindus
began to use base 10 systems, but they did not have positional notation. They used the first ten letters of their own
alphabet for counting. The Babylonians performed sophisticated mathematical computations with it, but no
symbol for zero was devised. Instead, an empty space was

left in the number, standing for zero. The Maya and Hindu
number systems evolved after the Babylonian.
The merchants and traders in ancient Egypt and
Mesopotamia (present day Iraq) used to set out pebbles in
grooves of sand to calculate and add up accounts. There
would be a “units” groove, a groove for “tens”, and one
for “hundreds”. Such was a sample abacus (Greek for
“tablet”). In Roman times, a
calculating frame was made in
which pebbles slid on wires
and this was also called an
abacus. The size of the abacus
determined the size of the
numbers which could be dealt
with. The Roman numerals
(I,II,III, IV, etc.) made simple addition, subtraction, and multiplication very complicated. It is
interesting to note that the
Roman word for “pebble” was
“calculus” and here we have
the derivation of our word
“calculate.”
Though humans have always understood the concept of
nothing or having nothing, the concept of zero is relatively
new. Despite being highly skilled mathematicians, the
Mayans never used zero in equations.
Zero first appeared in India around 458 C.E. Later, a Hindu
astronomer and mathematician named Brahmagupta developed a symbol for it — a dot underneath numbers. He
also developed mathematical operations using zero, wrote
rules for reaching zero through addition and subtraction,
and the results of using zero in equations. This was the first
time in the world that zero was recognized as a number of
its own, as both an idea and a symbol. With zero now in
place, Brahmagupta went on to develop a positional notation for the base 10 system. He abandoned the letters
which had been used for numerals past 9, and standardized the first nine symbols. The base 10 system found its
way to Europe through the Moorish conquest of Spain. It is
therefore not surprising that the earliest known European
manuscript containing the numerals dates from 976, in
Spain.
Europe was skeptical of the numerals and slow to change.
But they became popular when merchants adopted it,
since it proved so invaluable in their work and recordkeeping. Before then, mathematicians struggled to perform the simplest arithmetic calculations.
The Italian government back then was suspicious of Arabic
numbers and even outlawed the use of zero. However,
merchants continued to use it illegally and secretively, and

the Arabic word for zero, "sifr," brought about the word
“cipher,” which not only means a numeric character, but
also came to mean "code."
By the 1600s, zero was used fairly widely throughout Europe. It was fundamental in Rene Descartes’ Cartesian coordinate system and in Sir Isaac Newton’s and Gottfried
Wilhem Liebniz’s developments of calculus. Calculus
paved the way for physics, engineering, computers, and
much of financial and economic theory.
Today, zero — both as a symbol (or numeral) and a concept
meaning the absence of any
quantity — allows us to perform calculus, do complicated
equations, and to have invented computers. Computers
write their numbers using only
the digits 0 and 1 – the binary
base or base two system. Their
system is called base two because only the first two digits
are used to form numbers and each place in the number is
a power of two.
When we write our numbers we use the digits 0,1,2,3,4,5,
6,7,8,9. This is called base 10 because we use ten digits to
form any number. The placement of the digit in the number stands for that digit times a power of 10. A positional
base value system is a number system in which the location of each digit influences the value of that digit. E.g., in
base 10 for the number 375, the 3 is not merely worth 3
but because it is in the hundreds place, it is worth 300.
Geography and trade helped with the spread of the Hindu
numerals. Through trade, the Arabs came in contact with
Hindu merchants and so the numerals passed into Arabic
usage. The Arab merchants had studied the number system in India by the ninth century and had been using it for
centuries to calculate interest, convert currencies, and
solve other problems of trade.
About 825 AD, a Persian mathematician, Mohammed ibnMusa al-Khowarizmi wrote an enthusiastic book about the
Hindu numerals entitled Al-jebr we’l mukabala in which he
shows how to treat equations by (a) taking quantities from
one side to the other, (b) uniting similar terms into one
term. From the word “Al-jebr” our own word algebra is
derived. Zero was crucial to al-Khowarizmi, who used it to
invent algebra. He also suggested that a little circle should
be used in calculations if no number appeared in the tens
place. The Arabs called this circle "sifr," or "empty." AlKhowarizmi also developed quick methods for multiplying
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and dividing numbers, which are known as algorithms — a
corruption of his name.
In the twelfth century, mathematical works in Arabic were
translated into Latin, thus giving Europe the tools for further progress.
Leonardo da Pisa, better known as Fibonacci (1170-1240),
was a widely travelled Italian mathematician and merchant,
who was captivated by the Hindu numerals brought out by
the Arabs through trade in bazaars across the Mediterranean. Fibonacci saw the value and beauty of the numerals and discovered that these numerals could be applied
with ease such as addition, subtraction, multiplication and
division. This simple Arabic arithmetic, made possible by
the Hindu numerals, we all use today was mostly unknown
in Europe at the time. Instead, Europeans used Roman numerals to record numbers and a counting board, or abacus, to add and subtract, then the most prevalent tool for
doing arithmetic.
In 1202, Fibonacci brought these Hindu-Arabic numerals
to Italy where he wrote several books about them in Latin
and became a celebrated mathematician. Fibonacci’s Liber
anaci (book of calculation) became the most influential
book on Hindu-Arabic numerals and arithmetic in Europe
although it would take three hundred years for the mathematical system it promoted to become widely used there –
checked at every point by vehement resistance from the
Church and the guilds. However, this development was
highly popular among merchants, who used Fibonacci’s
equations involving zero to balance their books.
When, in the same century that Fibonacci’s Liber abaci was
published, the English philosopher Roger Bacon (12141292) attempted to promote Hindu-Arabic mathematics as
the foundation for all science, the key to a university education and a necessary study for theologians, he was accused by the Church of magic and condemned to life in
imprisonment. In Italy at that time, Roman numerals were
still being used for recording and calculating. For example, 1776 would be denoted as MDCLXVI.
It should be noted that Fibonacci is best known for the Fibonacci series in which every term after the first two is the
sum of the preceding two terms. Thus the series consist of
the numbers 0,1,1,2,3,5,8,13, 21…The sum of the second
and third terms equals the fourth term, and the sum of the
third and fourth terms equals the fifth term, and so on all
the way through the series.
But while scholarly Europe rejected and even outlawed
Hindu-Arabic learning, the new mathematics found a ready
audience among merchants of Italy, where it became
known as ‘abacco’ mathematics – abacco being a corrupted form of ‘modo arabico’ (Arabic style). Thus the
stage was set for Hindu-Arabic numerals to be the pillars
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for double entry accounting (pioneered by Hindu merchants) and introduced in Italy through Venice by trade
with these Indian merchants.
Only by the end of the fifteenth century did Hindu-Arabic
numerals begin to appear in accounting records. This was
done through the pioneering efforts of Fra Luca Bartolomeo de Pacioli (1445-1517), a Franciscan monk, Renaissance mathematician, and magician and constant
companion of Leonardo da Vinci. Pacioli’s 1494 landmark
book entitled Summa de arithmetica, geometria, proportione et proportionalita forever changed the world of commerce and accounting. Pacioli codified the state-of-the art
bookkeeping practices of Venice using the Hindu-Arabic
numerals and laid the foundation for today’s bookkeeping
and accounting. More on this in my next article.
An outstanding classical scholar, Cuthert Tunstall (14741559) who later became Bishop of London, wrote his Latin
arithmetic, De arte supputandi (1522), which contained
some interesting information about the “new” Hindu-Arabic
number system and arithmetic in England. In his book, he
shows place value by means of dots or points above figures. We have now become used to commas being placed
in such a way as to group the figures in threes. Thus the
number 235 644 563 is now written as 235, 644, 563.
The word ‘mathematics” came into use in the late sixteenth century and it is derived from a Greek word meaning “something learned” or “science.” Broadly speaking, it
is divided into sections: (1) pure mathematics, which is the
abstract science of space and number, (2) applied mathematics, which deals with the application of mathematics to
all branches of science and engineering.
Today, what we failed to accomplish since the dawn of civilization were actually done under a mere 100 years –
largely due to use of the digits 0 to 9. The greatest discoveries and accomplishments including advances in
knowledge could not have been achieved without these
numerals. E.g., aviation, computers, television, telecommunications, space exploration, technological advances including medical technology, construction, rise of mega
cities, rise of multinationals, rise in commerce and trade,
etc. They were all done with the use of the numerals
0,1,2,3,4,5,6,7,8, and 9 which are now taken for granted
but which define today’s modern world and who we are.
*********************************************************************
Lal Balkaran, MBA, FCPA, FCGA, FCMA, CGMA, CIA is self-taught
and an award-winning auditor who has been widely published across
the globe with seven reference books on business and another six
on Guyana including five documentaries and scores of articles in
professional journals. Lal is the founder of IIA-Guyana and currently
an independent audit consultant. He can be reached at lalbalkaran@rogers.com
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Identifying and
Cultivating Informal
Change Leaders
Greg Roth

Change champions are individuals who have the power to
influence their peers often without formal authority and are
also the people who truly believe in the change itself. They
can vouch for the change from within their own networks
and move progress along much faster, despite having no
formal obligation to do so. It’s important to identify and
explore informal change leaders because they can have a
very significant impact on the success of your change and
the ultimate result of whether your initiative will stick
around for the long term. Identifying your informal change
leaders is only half the battle, its important to understand
how to empower them to guide your team in the right direction, towards the desired result.
The most obvious choices for change leaders are usually
the employees in senior positions, your managers, team
leads or executives. However, there are plenty of other
strategic resources companies can use informally. Leaders
and effective influencers exist within teams, departments,
and business units all around us regardless of their formal
position in the company hierarchy. Informal change leaders
are typically employees who are well respected amongst
their peers, they are proactive and often encourage a cohesive company culture. They have enough experience
within their role or department to have already taken some
responsibility helping others, guiding them through problems or issues, and engaging with their team personally.
Informal change leaders have a variety of different traits
that have crafted them into unofficial authoritative figures.
Traits such as trustworthiness and approachability help
build their credibility amongst their coworkers. They are
also good at their job, they have trusting relationships with
those above and below them, and other employees feel
confident asking for guidance from them. These individuTHE TORONTO MANAGER | Fall 2019 Edition - Page 10

als are coachable and can truly make a difference when
leveraged to help reduce resistance to change.
When identifying your informal change leaders, it is also
important to analyze the social network and construct of
your employees. Gaining inside knowledge on how people are connected and how they share information can reveal a common individual that may be very valuable for
communicating and supporting change. When you map
out the social connection between your employees you
will see that it will form a web of contact and interaction
rather than a formal organizational structure. This will help
you understand how to effectively communicate change
throughout the right social channels and how to target
specific people within the chain. An informal leader who is
well connected to a variety of people in the network acts
not only as a vessel for communicating information, but
they can also reveal crucial information about real issues
employees are concerned about. Informal change leaders
enable you to adjust your strategy to better support areas
of challenge for your employees and collect feedback on
the change as the initiative progresses.
So how do you empower your informal change leaders to
steer them in the right direction? Sometimes they need to
be persuaded and encouraged to become a change
leader by first helping them understand the cause. If they
are going to help inspire others to believe in the change,
they need to believe in it too. To do this, it’s important to
listen to their concerns and advice about the change initiative. Often, you’ll receive some important feedback that
you can make before implementation. These change leaders will be more inclined to take on a leadership role if
their opinions and suggestions are considered or integrated into the strategy, thus providing a sense of ownership.
Just as informal leaders cultivate strong relationships with
their peers, doing the same between you and them builds
trust and understanding. Interacting with informal leaders
consistently keeps them in the loop, builds trust in what
you say and makes them more likely to spread the word
because of their relationship with you. Without constant involvement, they may not hear the right message or might
not be equipped with the right tools for change. They also
want to know that their contribution matters; you’ve recruited them to be informal leaders so let them flourish in
this role by building the relationship and empowering
them to communicate and lead.
Another important factor to consider is that not all influencers make effective change leaders. Just because an
employee has pull in the network, does not mean they are

Informal change leaders are typically
employees who are well respected amongst
their peers, they are proactive and often
encourage a cohesive company culture.

suitable or responsible enough to help you lead your
change initiative in the right direction. Some influencers
may not desire the extra responsibility or have the willingness to do the extra work, others may have too much on
their plate at the time of change. Lastly, your informal
leaders must understand the benefits of the change and its
impact on their roles and peers.
Although there are plenty of attributes to look out for
when trying to identify your informal leaders, there is no
formula or unique leadership style that pinpoints the most
successful leader. Each informal leader will have their own
strategy based on their personal style and skill set. They
understand their peers best and which communication
styles work for them, so giving them the autonomy to
guide their peers as they would normally do in their role is
essential. Let’s look at some common examples of informal
leadership styles here:
• Influencers help their colleagues see “what’s in it for
them” as a result of a successful change program, they
help reduce skepticism and clear rumours about the
change before it gets off the ground with clear benefits
and advantages.

• Informal leaders use enthusiasm and commitment to
success to simply convey their dedication to the
change. They are well respected and leverage this to
broaden the level of devotion among their colleagues
to the program.
Overall, change is constantly evolving and while higherlevel employees are able to articulate a clear and compelling vision for change, this isn’t always sufficient enough
for the program’s success. Identifying, recruiting and empowering informal change leaders in support of the vision
can significantly increase its likelihood of success. Informal
leaders are an invaluable asset in their own community and
network as their voice and impact has the power to define
your change and implementation strategy.
*********************************************************************

Greg Roth, Managing Partner, Harbinger SCR Inc.
Website: https://leadlearnchange.com

• Informal leaders build a consensus, they inspire others
by explaining what, why and how the change is going
to happen. They communicate how the change initiative
will affect the long-term success of the company as a result.
• They encourage their colleagues to share concerns and
challenges they see with the change. They foster a community of open feedback and discussion which ultimately shapes the change strategy and provides
ownership to employees.

L-R: Julia Orr and Phil Russo
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CIM National Conference
August 23 - 24, 2019
St. John’s Newfoundland

Paul Walsh addresses the Panel Speakers

L-R: Steve Lupky and Phil Russo

L-R: Belinda Riles and Giselle Pieczonka-Pagani

L-R: Deb Daigle and Julia Orr

L-R: Roy Langille and Christine Hulan

L-R: Patrick Dunne and Phil Russo
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CIM National Conference 2019 - Cont’d

L-R: Phil Russo, Newfoundland Growlers Governor & CEO Glenn Stanford
and Paul Walsh

L-R: Christine and Ken Noseworthy with Paul and Robin Walsh

L-R: Peter Fernandes and Wilfred Barranoik

L-R: Phil Russo, Donna Schwartzentruber, Belinda Riles and
Giselle Pieczonka-Pagani

L-R: Kenneth Noseworthy receives the CIM Fellowship (F.CIM) from CIM
National CEO Dr. Matthew Jelavic

L-R: Ian Chapman, Paul Walsh, Chris Andrews and Mark Hiscock
from the band Shanneyganock
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Know your Practical
Accounting Boo-Boo

protected. Other important tax issues tied to the formation
of a business entity include pass-through taxation and
founder property and services contributed to the company
in exchange for equity.
Once your business is up and running, there are numerous
issues that you may elect to have an accountant handle or
advise you on.

Joseph Mohanthas,
RPA, ICIA, CIM, C. Mgr., CM(USA)

Some of the most important ones are:
•
•
•
•

Professional Accountants (CPA, RPA, ICIA) can be a valuable partner to a small business at all stages, from formation, to financials, to the sale of the business. Handling
your own accounting might seem like a money-saving
strategy, but it may not be the best use of your time. Aside
from that, do-it-yourself accounting can sometimes result
in expensive mistakes.
Paying a Professional can have benefits that far outweigh
the added costs. But if an accountant makes an error or
gives advice that has financial consequences for your business, it can create the sort of setback you were hoping to
avoid by hiring a pro in the first place.
As the business owner, you may incur liabilities or suffer
losses that stem from an accountant’s negligence. If this
happens, you may be able to hold the accountant legally
responsible for financial losses that their actions (or failure
to take action) result in.
Suing isn’t always the first, best, or only course of action.
But if your accountant made a costly error and is unwilling
to set things right, you should understand your legal rights
and options.

An Accountant’s role in a small business
Partnering with an accounting professional can be beneficial for your business before you are even up and running.
When putting together a business plan, an accountant can
help you to prepare financial statements such as startup
budget and costs, projected profit and loss statements,
and sources and uses of funds. Lenders will look carefully
at these statements, so accuracy is critical.
An Accountant can also provide valuable advice about
business formation. Choice of entity(S =Sole Proprietorship P=Partnership, C= Corporation) may affect how the
company’s earnings will be taxed and how your assets are
THE TORONTO MANAGER | Fall 2019 Edition - Page 14

Sales tax
Payroll tax
Employee versus independent contractor issues
Setting up financial software that tracks income and deductible expenses
• Establishing a budget
• Strategic financial planning for growth
• Preparing tax forms
As your company grows, an accountant can take on a variety of roles in its operations. They might develop, implement, and maintain financial databases, establish and
monitor control procedures, analyze data to assist in business decisions, provide strategic recommendations, prepare financial reports, make sure you are up to date on tax
laws, and deal with third parties such as vendors and financial institutions.
Partnering with a professional who takes care of these matters frees up your time to be used in other areas of the
business. You also avoid the stress of wondering whether
your accounting and taxes are aboveboard.
By helping you to keep more of your hard-earned money
and avoiding expensive mistakes, the return on investment
of hiring an accountant should more than outweigh the
costs of paying one. But if your accountant makes an error
that costs you money, the situation gets more complicated.

Steps to take when you spot accounting
errors
When you suspect your accountant has made an error, it’s
important to get all the facts straight before assuming
negligence.
1. Speak with your accountant. They may have an explanation for why you aren’t seeing what you expected. While these conversations are essential when
you spot errors, reviewing your financials and talking
with your accountant throughout the year can help
prevent errors from happening in the first place.
2. Account for ambiguities. Even though accountants

work with numbers, not everything is straightforward.
This is especially true when accountants are working in
the dark. It’s critical that you disclose all of the information pertaining to your financials and the intricacies of
your business.
3. Ask for a second opinion. If the numbers still aren’t
adding up, have another accountant review your financials.
4. Amend the error. Some errors can be fixed if caught
quickly enough. For example, your accountant may be
able to file an amended tax return.

Accounting
malpractice: When
something goes
wrong
If your accountant made
an error and is in the
wrong, it may be malpractice.
Most people are familiar
with the concept of malpractice as it relates to
physicians and healthcare
providers, but malpractice
can be committed by
many types of professionals—including accountants.
A number of different theories of liability can be asserted
against an accountant for malpractice. The most common
is negligence.
Accounting negligence occurs when an accountant does
not provide services at a level that would be reasonably
expected of an accounting professional under similar circumstances.
More speciﬁcally, a successful claim for accountant malpractice must satisfy the following elements:
• The accountant owed the client a duty to use reasonable care. This duty is based on the professional relationship between the accountant and the client (that is,
the client hired the accountant to provide accounting
services).
• The accountant breached their duty to the client. To
show that a breach of duty occurred, the client must
demonstrate that the accountant failed to use that degree of professional skill normally possessed by accountants performing similar work, such as failure to

follow the law, GAAP (Generally Accepted Accounting
Principles), or other standards. In many cases, the testimony of an expert witness is used to show a breach of
duty.
• Harm must have occurred. You must have suffered financial losses (“damages”) as a result of an accountant’s
alleged mistake. If an accountant committed an error,
but no harm resulted, you do not have a case.
• The accountant’s negligence was the cause of the
client’s damages. There must be a causal nexus between the asserted breach of duty and damages. Causation is often shown by using the “but-for” test. This
test seeks to establish that
but for the existence first
the accountant’s error or
omission), then the client’s
damages would not have
occurred.
In some cases, it is possible to sue an accountant
even when you did not
hire them directly. For example, if you relied on a
third party accountant’s
negligently prepared financial statements in connection with a business
transaction—and lost
money on that transaction—you might have a case. This
type of claim is typically called negligent misrepresentation (rather than simple negligence).

Available compensation
A small business that sues an accountant for professional
negligence is entitled to recover all damages resulting
from the accountant’s breach of duty. The damages available depend on the circumstances of each case. For example, if an accountant makes an error that results in
overpaid taxes, the business can likely recover the overpaid taxes and related penalties, as well as professional
fees incurred as a result of defending against an Canada
Revenue Agency (CRA, hereafter) examination. The business might also be able to claim that an accounting error
caused them not to receive an income tax refund. Experts
are often hired to determine the full scope of damages.
What is not considered accounting malpractice?
Even if your accountant made an error, they may not be
liable.
Continued…
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Examples of Errors that are not
considered to be malpractice include:
• Errors made by an accountant that you had yet to enter
into a formal professional relationship with.
• Errors that fall outside of the accountant’s specified duties, as outlined in the engagement letter or other formal agreement.
• Errors that do not result in a financial loss.
• Bad outcomes, not errors. When you have to pay more
taxes than you expected or an investment moves to another province, these may not be incidents of malpractice if your accountant acted in your best interests and
followed the law and professional standards.

Examples of accounting malpractice
The two biggest types of accounting errors our attorneys
see are:
• Tax reporting errors, resulting in additional tax liability
to the CRA; and
• Errors in an accountant’s financial statements in the context of a purchase or sale of a business.
Many other types of errors are possible. Other common
examples of accountant misconduct that can lead to a lawsuit include:
• Failure to recommend an audit
• Errors made during an audit, such as failure to identify
fraud or embezzlement
• Preparing inaccurate business reports or financial statements
• Mistakes in evaluating a financial statement or transaction

torious case. If you do have a case, an attorney can also
advise you what steps to take next. Filing a lawsuit does
not mean that you’ll have to go to trial. Often, filing suit
motivates the other party to settle the claim.
It’s understandable that you may wish to avoid getting involved in a lawsuit. It can be expensive and time-consuming. But experience has taught us that while many
accountants hold themselves to high ethical standards and
are committed to resolving mistakes, unfortunately, some
don’t take responsibility for their mistakes without legal
pressure.
Small business owners must hold themselves accountable
for their successes—and for their failures. It’s only fair that
you hold the professionals working for you to the same
standard.

Source - Know your Accounting, CRA Website
Disclaimer
The information provided on this page is intended to provide general
information. The information does not take into account your personal
situation. I will not be held liable for any problems that arise from the usage
of the information provided on this page.

*********************************************************************
Joseph Mohanthas, RPA, ICIA, CIM, C. Mgr., CM(USA)
Program/Publication Committee Member – Guild of Industrial,
Commercial and Institutional Accountants; Marketing Committee
Chair, Canadian Institute of Management – Toronto Chapter
Accredited Member – The Society of Professional Accountants of
Canada; PINs Leader at TRIEC (Toronto Region Immigrant
Employment Council) ; Steward Member at CSSA (Canadian
Stewardship Services Alliance); Controller at Cintex International
(Canada) Limited; Internal Auditor - Sri Lankan Accountants
Association of Canada - CPA Approved Non- Profit Organization.

• Keeping inaccurate financial records
• Errors involving inventory, accounts payable, or accounts receivable
• Giving bad investment advice
• Overbilling, embezzlement, license fraud, conflicts of interest, and other types of fraud

How to handle suspected accounting
malpractice
Keep in mind that any deviation from professional accounting standards can constitute malpractice—as long as
you suffered financial losses from the alleged misconduct.
If you suspect malpractice, save all documents and statements related to your losses and consider consulting an
accounting malpractice attorney. Most firms offer free consultations and will let you know whether you have a meri-
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TORONTO MANAGER MAGAZINE

ADVERTISING RATES
Advertising rates are as follows:
• $400 - Full page advertisement
• $200 - Half page advertisement
• $125 - Quarter page advertisement
If you are interested in placing an advertisement
in the Toronto Manager Magazine, please contact
Beth McKenzie at (416) 491-2897
or email to: beth@associationconcepts.ca

Who You Are Is More
Important Than What
You Say
Chala Dincoy

I can hardly believe that I’m saying this. As a messaging
expert who makes her living teaching businesses what to
say, I would never have thought I’d tell you that your message is less important than anything! However, after speaking at Nasdaq this week, I’m going to have to change my
stance.

Crash Course In Celebrity
My media coach Clint Arthur had already drummed the
notion of how important visibility was into me when he
trained me to do TV appearances 3 years ago. 18 TV appearances and plenty of business growth following that
success later, I can definitely agree with him. What reinforced the message that ‘you are more important than
your message’ was apparent when I had the privilege of
speaking at NASDAQ this week. You know, NASDAQ, the
place where the world’s biggest tech companies come to
play with their money? Yeah that one. I could feel my personal brand grow and flourish, even prior to coming to this
event. I watched eyebrows would go up and admiration
enter their voice as I told prospects, organizers and clients
where I’d speaking. Apparently Celebrity really does sell!

Nobody Knew
Now the fascinating thing about this newfound celebrity is
that nobody once asked me who I was speaking to or what
the topic was. Maybe they didn’t really care, but there was
just too many congratulations and excitement around my
news to believe that. So what is that elusive quality about
your brand as a business owner that puts you in the spotlight and makes people want more of you? It’s the fact that
you will dare to take the mic in your hand and withstand
every eyeball watching and judging you in the room. In
fact, the more important the room (NASDAQ), the more
impressive the feat.

Message Is Secondary But Still Key
While nobody cancels a meeting with a celebrity (like you
become if you take the mic often enough times), it’s critical
what you say once you’re in that room. So, the celebrity
status gets you the audience and the meeting. The rest is
up to your message. And it better be about THEM, your
prospect and THEIR pain.
Get out there and become a celebrity in your industry by
picking up the mic and the pen and the video recorder as
many times as you can and say relevant things about your
prospects’ pain and you will quickly see that who you are
truly is secondary to having the perfect message.

*********************************************************************
Chala Dincoy is the CEO and Founder of Coachtactics, www.coachtactics.com. She’s a Market Demand Expert who helps entrepreneurs package their unique expertise and tap into their Qualified
Buying Market.
In her former life, Chala was an award winning marketer at companies such as Pepsi, Pizza Hut, Frito Lay, Diageo, Playtex and BIC Inc
for 20years. Now she’s a certified business coach, the author of Gentle Marketing: A Gentle Way To Attract Loads Of Clients, a speaker
featured on Rogers TV, the National Post, the Ottawa Citizen, a
radio segment host on the Small Business Big Ideas Show and a
video blog contributor to the Meetings + Incentive Travel Magazine.
Chala dishes out big advice that's to the point, accelerates your
growth and is like ROCKET FUEL for your business!

www.cim.ca

ANNUAL DUES
REMINDER
If you have not already done so, please
forward your annual Membership dues
payment to the CIM National ofﬁce in
order to retain your professional
membership.
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Meet LIRA, the LesserKnown Retirement
Savings Plan
Mary Ann J. Lara
CPA, CGA, CFP

Do you have a LIRA? You might and
not know it.
“Having a LIRA is a good thing: It means you have additional retirement savings that you can use in your later
years. But it likely won’t be enough to fund your entire
retirement.”
We’re all familiar with the RRSP and the TFSA, but they’re
not the only registered account out there for retirement
savings. Many Canadians have what’s called a locked-in retirement account (LIRA). It’s such an under-the-radar investment vehicle, that some LIRA holders may not even know
they have one.
Think of the LIRA as a special kind of RRSP, though people
can’t set one up with just any money. It’s created when
someone leaves their employer and decides to invest the
commuted value of their pension with a financial institution.
Those funds get transferred into one of these accounts.
“When a person leaves their employer and is either too
young to start receiving pension benefits or is choosing to
instead receive the pension’s commuted value, they transfer the value of their pension plan into a LIRA,” says Todd
Sigurdson, Director, Tax and Estate Planning at IG Wealth
Management.
You don’t get to choose to invest it into an unlocked account, unless the pension is tiny. In other words, you can’t
move that money into an RRSP.
While LIRAs and RRSPs share many characteristics, they do
come with their own set of rules. Here is what you need to
know.

LIRA basics
The biggest difference between an RRSP and a LIRA is that
the latter is locked. You can’t make any more contribuTHE TORONTO MANAGER | Fall 2019 Edition - Page 18

tions, and there are strict rules around withdrawing money.
These accounts have two important similarities, though:
You have to pay tax on the funds in your LIRA when you
withdraw, and you can decide how you’d like to invest the
money that’s in one, says Sigurdson.

Wait to withdraw
In the same way that an RRSP turns into a Registered Retirement Income Fund at the end of the year you turn 71,
a LIRA can be converted into a Life Income Fund (LIF). An
RRSP can be converted to a RRIF at any time before age
71, but the earliest age at which a LIRA can be converted
to a LIF depends on the province you lived in at the time
you left your employer. Still, you will need to turn your
LIRA into a LIF by the end of the year you turn 71.
Like a RRIF, you’ll have to withdraw a certain minimum
amount from a LIF every year – it’s based on your age and
the value of the account – but these accounts also come
with a maximum withdrawal limit.
“The reason LIFs have a maximum payment amount is to
ensure you’ll have money in there for your lifetime,” says
Sigurdson. “This money was once part of a workplace pension, and the government wants to make sure such funds
are used properly.”

Call for Article
Submissions
We’d love to hear from you!
If you have something that would be of
interest to the membership, we
would be happy to consider it
for a future issue of the
Toronto Manager
contact:
Beth McKenzie at
cimtoronto@associationconcepts.ca

Retirees don’t always have to convert their funds into a LIF:
They can also decide to take the money in their LIRA and
buy a life annuity contract, which will provide them with
fixed payments for the rest of their life.

Exceptions to the rules
While your funds are supposed to be locked-in, there are
some exceptions. Depending on the pension legislation
applicable to your account, you may be able to remove
money early if you have a shortened life expectancy, if the
account balance falls below a certain threshold, if you become a non-resident of Canada, or if you can prove financial hardship. “In some jurisdictions only, when you convert
your LIRA to a retirement income plan, you can transfer
half that money into an RRSP,” says Sigurdson. Your advisor can help you understand these rules and make sure
you stay compliant.

Incorporate it into a plan
Having a LIRA is a good thing: It means you have additional retirement savings that you can use in your later
years. But it likely won’t be enough to fund your entire retirement. “The LIRA may only represent pension benefits
from a certain number of years of your working life so people should also have an RRSP and TFSA to generate additional tax-assisted savings,” says Sigurdson.
*********************************************************************
Consult with your advisor to help you better understand the rules
around your LIRA and to make sure it’s being accounted for in your
retirement plan.
This article is written for general information only. Please consult
your professional/financial advisor for your personal circumstances.
For more information on this topic please contact Mary Ann J. Lara,
CPA, CGA, CFP. e-mail at maryann,lara@investorsgroup.com
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CIM Toronto is pleased to extend an early bird registration offer to the GoodLife Fitness
Health & Wellness Leadership Summit. For a limited time, CIM Toronto members and
guests can register tickets and save up to 40% off regular ticket pricing.

Guest speakers and topics include:

Registration Special:
(Available to the first 100 registrants only.)

• Tammy Brazier; Senior Director, Corporate &
Business Development, GoodLife Fitness
o Topic: Authentic Leadership
o Tools for building a psychologically safe
and healthy workplace that supports inclusiveness, engagement and collaboration
• Dr. Rajiv Kumar; Chief Medical Officer and
President, Virgin Pulse Institute
o Topic: Adapting to the Future of Digital
Health
o Finding a balance between hi-touch and
hi-tech approaches to health and wellness
• David Gaida; Director, Manulife Vitality & Wellness Solutions
o Topic: Risk Management
o Leveraging behavioural science to improve employees’ health & support organizational objectives
• Vicki Olatundun; Author, Woman of Distinction
Award Nominee & Motivational Speaker
o Topic: Resiliency
o My journey to wellness; a story of determination, self-love and personal growth
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Option One: VIP Ticket (includes VIP conference
seating and luncheon): Register for only $349 a
ticket. (Regular $595)
Option Two: General Ticket (includes full day conference and refreshments): Register for only $249 a
ticket. (Regular $399)
Option Three: (Most Popular): Purchase 3 tickets for
the price of 2! (Limited time offer)
Option Four: (Best Value): Purchase 8 tickets for the
price of 5 and receive a reserved table!

How to Register:
Please visit https://www.eventbrite.ca/e/goodlifeﬁtness-health-wellness-leadership-summit-toronto2019-tickets-64182915829?discount=cimtoronto
to register online or call Toll-Free 1 833 277-4306
Ext. 230 and mention CIMTO
All sales are final. Speakers and date may be subject
to change. Please add 13% HST per transaction.

Holiday Networking Social with Keynote Speaker
Tuesday, December 3, 2019
Mastro’s Ristorante Italiano
890 Wilson Ave.
Toronto, Ontario M3K 1E7
Mastros. ca

RESERVATION FORM - SEMINAR & HOLIDAY SOCIAL

• RSVP BY: Friday, November 29, 2019
COST: Toronto Chapter Members: No charge

Address:
City:

Guests: $40.00 + HST
Centennial Students: $20.00 + HST

❍ Member ❍ Student

Name:

TOTAL:
Province:

Postal Code:

Phone:
Email:
Guest Name(s):

❍ Cheque enclosed

Charge to: ❍

❍

Card #:
Expiry Date:

/

Cardholder’s Name:
Signature:
Please make cheques payable to:
Canadian Institute of Management - Toronto Chapter
2800 - 14th Avenue, Suite 210, Markham, ON L3R 0E4
Tel.: 416-491-2897 / Fax: (416) 491-1670
Email: cimtoronto@associationconcepts.ca
Web: www.cim.ca
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